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Background
The Process 
From Fall 2020 to Spring 2021, the Reducing the 
Impact of Financial Strain (RIFS) project, a joint initiative 
between the Alberta Medical Association, Alberta 
Health Services, and three Primary Care Networks 
began working with frontline healthcare providers, 
administrators, patients and families, and community 
partners to create stories about the impact of financial 
strain on health. Twelve participants were recruited who 
worked independently with Digital Storytelling facilitator 
Mike Lang over the course of a few weeks to craft their 
stories. Together, they wrote the voice over, selected 
the images and music, and edited the stories together 
remotely over Zoom. The stories were then shared with 
the project team who supported the development of the 
discussion questions at the end of each story. 

The Stories 
Each storyteller shared a personal story of how they 
experienced the impact of financial strain as a care 
provider or patient (and sometimes both!). Through the 
stories, everyone, the RIFS team, storytellers and the 
audiences who engaged with them learned valuable 
lessons about how communities can work together to 
support each other. The meaningful discussions that 
were stimulated in the live presentations that took place 
over the course of the project are the impetus behind 
sharing these stories across the province. All the stories 
are now hosted on the AHS YouTube channel, and 
any organization or group of people who are willing to 
engage in important conversations about the reducing 
the impact of financial strain are encouraged to share 
the stories as a means to start a conversation that 
matters. This is an issue that matters to all Albertans, 
so thank you for getting involved!

Start a conversation. Be part of the change.



Presenting Guide

SETTING THE 
STAGE

PRESENTING DISCUSSION CONCLUSION

Each presentation should 
have a host who will begin by 
introducing the project to the 
viewers using the previous 
“Background” section. 
Emphasize that the goal of 
the presentation is to start a 
meaningful conversation about 
how Financial Strain impacts the 
health of patients and families and 
what the healthcare system can do 
to help. If participants don’t know 
each other, have them turn to the 
person next to them, introduce 
themselves, and find one thing that 
they both have in common.

At the beginning of each story, 
the host can briefly introduce 
the themes that are present in 
the story using this discussion 
guide. Explain to the participants 
that after each story there will 
be small group discussion 
where each person can share 
one thing from the story that 
resonated with them. This could 
be a word, phrase, image, video 
compositional element, theme, 
idea, or concept. It is important 
the host models the type of 
comments that are appropriate.

Immediately following 
each story, the host of the 
presentation shares one thing 
that resonated with them in the 
story. This allows participants 
a moment to reflect and points 
the discussion in a productive 
direction. After this, the host 
invites the participants to turn 
to the person next to them and 
share one thing that resonated 
with them in the story. Then the 
host brings everyone back and 
asks if anyone is willing to share 
what they discussed with their 
partner.

Repeat the presentation and 
discussion steps for as many 
stories that are shared. It is 
important to note that good 
group facilitation skills may be 
needed to facilitate meaningful 
discussions around the stories. 
Also, the stories can be very 
emotional and participants should 
be made aware of the relevant 
mental health resources that 
are available to them. Previous 
experience suggests that 1 story 
is appropriate for an operational 
meeting while 3-4 stories is 
appropriate for an event.



The Stories
The following pages have a brief description of each 
story and the themes that it addresses. Potential 
interpretations and discussion ideas are also presented 
to help the host stimulate a meaningful and actionable 
discussion with the audience.  



Tara’s Story
Healthcare ProfessionalPuzzle Pieces

This story is about the experience 
of a Community Innovation 
Liaison who’s goal was to reduce 
the impact of financial strain on 
the health of members of her local 
community. It shows how her 
community had enough services 
to support those with financial 
strain, but that they often did 
not communicate well with each 
other or have common goals. 
She describes how focusing on 
connecting the services that 
available can be more beneficial 
than focusing on what gaps exist 
in supportive services. 

VIEW VIDEO

https://www.youtube.com/watch?v=dypVnijBqz8


Joanne’s Story
Healthcare Professional

What is Helpful 
Help?
This story explores the myths 
and misconceptions around 
financial strain or poverty through 
Joanne’s experience of working in 
a community-based organization 
and the healthcare system. It 
explores the lessons learned from 
a “poverty simulation” with her 
Primary Care Network colleagues 
and explains why the “best 
healthcare in the world would 
not help us if we were living with 
financial strain.”

VIEW VIDEO

https://www.youtube.com/watch?v=cfID6aQcq7U


Lacey’s Story
Healthcare Professional

Laying the 
Foundation
This story shares one primary 
care nurse’s experience with a 
young man with diabetes in her 
community. As Lacey and Dr. 
Joseph interview “Mark” and 
strategize about how to reverse 
the side effects of his poorly 
managed diabetes, they come to 
understand that financial strain 
is the primary issue that needed 
to be addressed before any other 
intervention was initiated. Lacey’s 
story emphasizes the importance 
of laying a strong financial 
foundation in order to address 
chronic health challenges like 
diabetes. VIEW VIDEO

https://www.youtube.com/watch?v=PxaRM4MI6uM


T’s Story
PatientCustomer Care

This story is about one woman’s 
experience many years in the 
customer service industry and 
how that understanding conflicted 
with some of her experiences 
with the healthcare system. 
This Albertan’s experience 
demonstrates the importance of 
asking questions, demonstrating 
understanding, and integrating the 
contextual factors of a patient’s 
life into care planning decisions.

VIEW VIDEO

https://www.youtube.com/watch?v=2RqYKPi6PMY


More Than a 
Question
This story chronicles the 
experience of a Primary Care 
Network (PCN) Executive Director, 
Brian, as he supports his staff in 
a quality improvement project 
meant to reduce the impact of 
financial strain on the health 
of their community members. 
His story provides a candid 
exploration of the challenges 
facing the implementation of 
screening for financial strain in a 
primary care setting. 

VIEW VIDEO

Brian’s Story
Healthcare Professional

https://www.youtube.com/watch?v=XkrEATOqObg


Megan’s Story
Healthcare Professional

The Hero  
Within
This story is about one community 
mental health nurses’ long-
term journey with a patient who 
has clinical anxiety. Through 
Megan’s story we understand 
that employment, housing, food 
and other social determinants 
needs are an essential starting 
point in supporting someone’s 
mental health and that it is not her 
role to fix people’s problems, but 
empower them to find their own 
solutions. 

VIEW VIDEO

https://www.youtube.com/watch?v=eOWlW5kT41A


Rick’s Story
Community PartnerThe Giving Tree

This story is about how one not-
for-profit café became involved in 
reducing the impact of financial 
strain in their community by 
providing free coffee and meals. 
Through the analogy of the 
“Giving Tree” that was placed next 
to the cash register in the cafe, 
Rick provides a clear picture of 
how community agencies can 
work together to empower those 
living with financial strain to select 
the services they need, when they 
need them. 

VIEW VIDEO

https://www.youtube.com/watch?v=xpQadN66bsE


Collective  
Wisdom
This story draws parallels 
between working on the farm, 
in an acute care setting, and 
primary care through the ideas 
of collective wisdom and action. 
Lisa’s story demonstrates how 
many of the same issues and 
challenges can occur across the 
spectrum of health services, and 
that building relationships and 
working in an integrated manner 
can be valuable in any setting.

VIEW VIDEO

Lisa’s Story
Healthcare Professional

https://www.youtube.com/watch?v=ds4vCFwCjok


Creeann’s Story
PatientBlindsided

This story is about the challenges 
of following through on medical 
advice without the needed 
financial resources. Through 
Creeann’s interactions with the 
healthcare system, we clearly 
see how financial strain can 
limit people’s ability to purchase 
prescribed medications and how 
simply asking patients and their 
families about financial strain can 
lead to better support. 

VIEW VIDEO

https://www.youtube.com/watch?v=mRWUIgBQKuw


The Six  
Doors
This story explores the 
intergenerational and life-long 
impact of financial strain in one 
indigenous community in Central 
Alberta. Through Marcel’s story, 
we learn how financial strain can 
influence health in many different 
ways, and how he has taken a 
proactive role reducing the impact 
of financial strain by creating 
economic opportunities and 
partnering with other communities 
in the area. The story highlights 
how reducing financial strain 
can provide future indigenous 
generations both “roots and 
wings.” VIEW VIDEO

Marcel’s Story
Community Partner

https://www.youtube.com/watch?v=pt9umwgaJCw


Stephanie’s Story
Healthcare Provider & PatientInvisible

This story is about one nurses 
experience on both sides of the 
financial strain equation; both 
someone who faced financial 
strain and now supports those 
who are experiencing financial 
strain. Through Stephanie’s story 
we learn that financial strain can 
happen to anyone and can often 
be invisible to their healthcare 
providers if they don’t ask the 
question.

VIEW VIDEO

https://www.youtube.com/watch?v=blkPJOtC2o0


Shelley’s Story
Healthcare Professional

Meeting at the 
Fence
This story shares the important 
lessons on nurse learned from 
her clients as she transitioned 
from a highly resourced forensic 
psychiatry unit to a rural 
community mental health setting. 
These lessons were directly 
applicable to many situations 
as Shelley tried to support 
people from all socioeconomic 
backgrounds through the early 
days of the COVID-19 pandemic. 
Through Shelley’s story we 
learn how we really are all in 
this together when it comes to 
creating healthy communities. 

VIEW VIDEO

https://www.youtube.com/watch?v=D-cQ1vMKVqw


The RIFS Project    
The Reducing the Impact of Financial Strain 
(RIFS) project is a ground-breaking collaboration 
that supports the primary care screening for, and 
responding to, financial concerns of patients. The 
goal of this initiative is to strengthen linkages to 
locally available services and build community 
capacity to address gaps in services. 

Together, partners collaboratively design local 
solutions to support health by addressing financial 
concerns in a sensitive, compassionate and 
sustainable way. 
 
Discover the impact you can make in your 
community at Alberta Healthy Communities.

Healthy 
Albertans, 

Healthy 
Communities, 

Together

https://albertahealthycommunities.healthiertogether.ca/take-action/explore-strategies-to-take-action/financial-strain/


Digital Storytelling 
Facilitation
 
Build Community. Discover Wisdom. Inspire Change. 
Mike Lang, MSc, CLDST Facilitator - Level 3, PhD Candidate 
 
Mike Lang is a Common Language DST Certified Digital Storytelling Facilitator 
(Level 3), researcher, filmmaker, and PhD student at the University of Calgary. He has 
directed and produced four feature length documentaries and two web series, all 
focused on different aspects of health and wellness, in addition to publishing academic 
research articles and facilitating the creation of over 700 Digital Stories with a diverse 
cross-section of storytellers in the past 9 years. Mike’s professional and research 
focus is on using both Digital Storytelling and documentary filmmaking in a research, 
education, advocacy, and therapeutic capacity within healthcare systems. Mike has 
facilitated digital storytelling workshops with various Indigenous organizations and 
communities to bring their stories and wisdom to the screen. He believes passionately 
that stories, as a common language, can help us build community, discover wisdom, 
and inspire change. You can connect with him on Facebook or Instagram  
@mikelangstories or by visiting: www.mikelangstories.com



Organizational  
Sponsors  
RIFS is a collaboration between Alberta Health Services 
(Primary Health Care Integration Network™, the 
Population, Public Health Strategic Clinical Network 
PPPH SCN ™, Indigenous Wellness Core, Edmonton, 
North and Central AHS Zones); Alberta Medical 
Association’s Accelerating Change Transformation Team; 
Primary Care Network (PCN) partners in the McLeod 
River, Kalyna Country, and St Albert & Sturgeon PCNs; 
and community partners in Whitecourt, Morinville, Viking 
and Vermilion.

No person should stand on their own. No care provider 
stands on its own. No community stands on its own. We 
are all a part of an integrated system.


