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This toolkit contains strategies to promote financial well-being in your 
community. To inspire and energize your community to act on financial 
well-being, you will find:

 � implementation details

 � tips on how to get started, and 

 � stories and insights from organizations across  
Alberta and Canada. 

On the next page is a wayfinding image, a tree, to orient you to the 
information contained in the toolkit. Included are the nine strategies, which 
are numbered and colour-coded to help you identify the corresponding 
sections in the toolkit. Many of these strategies have sub-strategies, 
which are outlined at the beginning of each section. The wayfinding image 
also includes general (sky) and foundational (earth) principles applicable 
to all strategies. Choose a single strategy or combine several for a 
comprehensive approach to financial well-being in your community.  

of Canadians are 
regularly stressed 
about money.2 

33% 
Financial well-being and income are different.1 Events like moving, having 
children, illness, changing jobs, and retirement can impact financial well-
being. People with disabilities, women, single parent families, Indigenous 
peoples, racialized people, seniors, and people with limited education 
are particularly vulnerable to financial strain.2,4 Societal factors like the 
economy, labour markets, and government policies play a big role in 
financial well-being.1-3  

Financial well-being is a 
feeling of financial security. 
It means that people can pay 
their bills and feel financially 
secure.1

Financial strain is when 
people feel stressed about 
money. They can find it hard 
to pay their bills. This can 
negatively affect their health.2

feel like they are 
struggling or on the 
edge financially.2 

25% 

1. Financial Consumer Agency of Canada, Government of Canada. Using research to improve the 
financial well-being of Canadians: Post-symposium report. Government of Canada. https://www.
canada.ca/en/financial-consumer-agency/programs/research/post-symposium-research-report-
financial-well-being-canadians.html. Published June 24, 2019. Accessed August 29, 2019. 

2. Angus Reid Institute. (2018). What does poverty look like in Canada? Survey finds one-in-four 
experience notable economic hardship. Angus Reid Institute. http://angusreid.org/. Published 2018. 
Accessed July 3, 2019, from Angus Reid Institute website

3. Salignac F, Hamilton M, Noone J, Marjolin A, Muir K. Conceptualizing financial wellbeing:  
An ecological life-course approach. J Happiness Stud. 2019;1-22.

4. Canada Without Poverty. Poverty: Just the facts. Canada Without Poverty.  
http://www.cwp-csp.ca/poverty/just-the-facts/. Published 2019. Accessed August 28, 2019. 

Understanding Financial Well-Being
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General Practice Recommendations
Apply the following recommendations to any of the (sub)strategies to improve financial well-being in your 
community. Embedded within these are tips      for rural, remote, and smaller communities. 

Take a comprehensive approach.

Tailor to the context and community. 

Collaborate, partner, and coordinate.

Be creative and take risks.

Go beyond income level.

Offer wrap-around services and/or partner with other 
organizations that can provide these to promote overall 
financial well-being.

For small, rural, and remote communities, 
provide services at a regional level or 
connect with those available in nearby 
urban centres.

Keep evaluations simple, context-specific, and 
relevant to the program objectives. Collect only 
the information needed. These can be numerical 
indicators and/or stories. Aim for quality over quantity. 
Know that you will always find things you can improve 
– this is a positive thing!

Income does not fully capture financial strain. Know that 
people who fall outside of typical income cut-offs may 
have fewer services and benefits available to them. 

Take a community-driven approach and collaborate 
with people who have lived-experience of financial 
strain to ensure the strategies suit their needs. 

Make referrals and share skills, training, and resources 
with other organizations offering support for financial 
well-being. Know that building and maintaining these 
collaborative relationships takes time and energy. 

Take a regional approach. Support 
existing financial well-being strategies and 
community champions in small, rural, and 
remote communities.

Have difficult conversations. These are opportunities 
for understanding and change. Do something 
differently. Catalyse on existing changes, such as a 
new government or administration.

Talk to organizations working in similar 
small, rural, and remote communities for 
ideas to support innovation and creativity.

Staff are the front-line support for folks experiencing 
financial strain. Key characteristics for staff are 
being non-judgemental, optimistic, compassionate, 
empathetic, adaptable, and strong listeners. Staff with 
similar lived-experiences can facilitate relationship 
building and trust.  

Hire caring and skilled staff.

Evaluate carefully. 
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Equity Considerations
Apply the following recommendations to any of the (sub)strategies to promote equity and inclusion while 
improving financial well-being in your community. 

 

Barriers to access, such as location, lack of transportation, and 
unaccommodating hours, can prevent people from benefiting from 
strategies to promote financial well-being. Improve access through  
co-location with other services, flexible hours, walk-in locations,  
and outreach.  

Provide outreach in small, rural, and remote communities 
where public transportation is unavailable and services are 
regional rather than centralized.

Complicated and exhaustive intake forms, screening, and evaluations 
can be frustrating and a barrier to participation. Consolidate and 
coordinate across organizations within the community for screening, 
evaluation, and service provision. Help people complete any required 
forms. They may have low literacy skills or speak a different language. 

Streamlining intake and evaluation across organizations 
can promote sustainability in small, rural, and remote 
communities through resource-sharing. 

Get to know people and what is going on in their lives. This can reveal 
their strengths, challenges, barriers, and needs. Listening can build 
relationships, trust, social connection, and inclusion. It can also help to 
share the burden of financial strain and leave people feeling hopeful and 
more able to cope with stress and life challenges.

Build on the existing talents, resources, relationships, and skills within 
the community and/or family to foster capacity, sense of connection, 
and belonging. 

Engage the community in the design and assessment of strategies to 
promote financial well-being. Take a one-on-one approach and offer 
people choices and flexibility. Re-assess and re-examine strategies 
to ensure they remain appropriate for the community and continue to 
achieve the desired outcomes.

Be accessible.

Listen. 

Take a strengths-
based approach. 

Be adaptable  
and responsive. 

Consolidate 
and simplify. 

Equity means addressing the underlying preventable systemic issues – such as racism – that 
disproportionality impact underserved groups. Underserved groups can include racialized, Indigenous, 
immigrant, and LGBTQ2+ people and families.  
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General Resources
Below are general resources for developing strategies to promote  
financial well-being in your community.

ABLE: 
ablefinancialempowerment.org

Cities Reducing Poverty: 
www.tamarackcommunity.ca/citiesreducingpoverty

Community Hubs by Design: 
enoughforall.ca/wp-content/uploads/2017/11/
CommunityHubsByDesignToolKit2017.pdf

Neighbourhood Financial Health Index: 
nfhi.ca

10 - A Guide for Cities Reducing Poverty: 
www.tamarackcommunity.ca/library/ten-2016

10 - Engaging People with Lived/Living Experience: 
www.tamarackcommunity.ca/library/ten-2019

Building Financial Well-being: A Community Planning Toolkit  |  5
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Finding and accessing benefits and services to 
promote financial well-being can be tricky. Use 
one of the six sub-strategies outlined here or 
combine them with others to improve systems 
navigation and access. This will help to promote 
financial well-being in your community.  

Systems Navigation 
 & Access1

Building Financial Well-being: A Community Planning Toolkit  |  6

Remember to apply the General 
Practice Recommendations and Equity 
Considerations to your strategies to promote 
financial well-being in your community. These 
are available, along with General Resources, 
on pages 3-5 of this toolkit.
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Systems Navigation & Access

Sub-Strategies Systems 
Navigation

Information 
Provision

Centralized 
Application

Tax  
Clinics

Banking 
Services

Identification 
Services

1.1

1.2

1.4
1.3

1.5

1.6
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Connect people with benefits and services available to them to promote 
financial well-being in your community. Systems navigation is similar 
to social prescrition, case collaboration, and case coordination. There 
are different names for the role of Systems Navigator, such as Referral 
Specialists, Income Security Health Promoters, or Community Brokers. 

Systems Navigation in Brief
Systems Navigators:

Know about local services, benefits, and 
programs. 

Talk to people, ask questions, and listen. 

Create individualized strength-based action plans 
based on people’s resources, needs, and goals. 

Connect people to services available in the 
community and through government, make referrals, 
and help to complete intake forms. 

Provide one-time or ongoing support.

CONNECTING PATIENTS TO FINANCIAL WELL-
BEING SUPPORT AT ST. MICHAEL’S HOSPITAL 
Health care providers at St. Michael’s Hospital in 
Toronto, ON ask their patients: “do you have trouble 
making ends meet at the end of the month?” If the 
response is “yes,” folks are referred to an income 
security health promoter (ISHP), who works in the 
hospital. The ISHP provides service navigation and 
helps people access government benefits, file taxes, 
and advocates on their behalf for benefits and services 
available in the community. An ISHP focuses on 
building financial literacy skills including increasing 
income and decreasing expenses.

Find more information on the St. Michael’s program 
here: www.stmichaelshospital.com/programs/
familypractice/income-security.php   

Impact 
People who have received systems navigation support 
report feeling better about their ability to get by on 
their monthly income. They also feel more hopeful and 
able to cope with life stresses. 

‘How to’ Provide Systems   
Navigation Support

 � Offer drop-in, referral, appointments, and 
outreach systems navigation support. 

 � Have social workers in the reception area for 
front-line support and triage. 

 � Use a one-on-one approach. 

 � Provide choices. Have people select what they 
want to talk about from a screening form. 

 � Listen and ask questions. This will build trust and 
reveal existing resources, barriers, or concerns 
people have. 

 � Sustain connection. Follow-up shortly after and in 
the longer-term to see how people are doing and to 
determine if they need more support. 

 � Develop strong relationships and clear 
communication across sectors. 

1.1     Systems Navigation

 Combine with Centralized Application (1.3) and/or Financial Coaching (2.2).
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Clients 
Systems navigation support can be for anyone. Target 
families and people vulnerable to financial strain, such 
as patients, newcomers to Canada, single parents,  
and seniors.

Staff
Staff with backgrounds in social work, human 
resources, public health, and financial counselling 
often make good systems navigators. Select staff who 
are compassionate, empathetic, non-judgemental, 
adaptable, resourceful, good listeners, strong 
advocates, and able to work with people from diverse 
backgrounds who are experiencing a crisis. Provide 
staff with training in mental health first aid, suicide risk 
protocol, family violence, relationship-based practice, 
and trauma-informed care. 

Settings for Systems Navigation
Systems navigators can work in healthcare, facilities 
and organizations, and in the community. Conduct 
outreach at community gathering spaces, like a library, 
or within people’s homes, particularly for rural and 
remote communities. Co-locate with other services to 
improve connectivity and access.

ON-CALL OUTREACH & COMMUNITY 
PARTNERSHIP, SOLUTIONS NAVIGATION, 
STRATHCONA COUNTY FCSS 
The Solutions Navigators in Strathcona County, AB 
provide on-call outreach services. They partner with 
local organizations, such as the RCMP and Boys and 
Girls Club. These organizations call the Solutions 
Navigators or refer folks to them. For example, the 
local RCMP gets in touch with the Solutions Navigators 
when someone needs support for where to go and 
what to do next after spending the night in a cell. 
The Solutions Navigators also collaborate with a 
counselling team who provide support for mental 
health and well-being. 

Find more information on the Solutions Navigators 
here: www.strathcona.ca/community-families/well-
being-and-mental-health/navigation

Address Barriers & Promote Equity 
Use a single intake or screening process for multiple 
programs and services.

Keep eligibility requirements minimal to create a 
barrier-free service. 

Offer flexible hours at times when people are 
available, such as evenings and weekends.

Raise awareness about your services through 
community engagement. For example, notices about 
system navigation support can be included in monthly 
utility bills for people to see when they are struggling to 
pay their bills. 

Provide outreach. Bring systems navigation support 
to underserved members of your community. Meet 
people where they are when they are in need. 

STRATHCONA COUNTY FAMILY 
AND COMMUNITY SOCIAL 
SERVICES (FCSS)

“I think that’s one of the most obvious 
things that we see here, people coming 
in with a certain level of distress and 
looking, I’m going to say burdened, 
when they come, and you can tell that 
the load is heavy. And when they’re 
leaving it’s lighter, they’re smiling; you 
can see there’s hope.” 

IN
S

IG
H

TS
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Evaluate Impact
Gather feedback from users and staff to evaluate the 
success of your system navigation support and identify 
areas that could be improved. Ask people about their 
experiences. Consider gathering information on the 
following outcomes:

 � service use, such as the number of people seen, 
frequency of use, and reasons for use

 � self-reported changes in awareness of benefits  
and services

 � services accessed by referral

 � number or percentage of people who received 
benefits or financial assistance

 � number or percentage of people who report an 
increase in financial security, and 

 � agreement or disagreement statements, such as 
feeling valued, not feeling judged, feeling more 
supported, and information was helpful.

BARRHEAD FCSS

“I had this one woman, she wanted to know if we had milk 
vouchers, she’s looking after her granddaughter, we didn’t know 
this, but she came in and asked, ‘who can I talk to about milk 
vouchers?’ So, I just chatted with her, well you need a milk voucher. 
‘That’s all I want, that’s all I want.’ Well tell me what’s going on, how 
are you and oh you got kids. ‘I’m looking after my granddaughter 
yeah.’ And then you get this whole story and it’s like well I’ll tell you 
what I’m going to get you milk vouchers, but we’re also going to 
help you here, here and here, here, here.”

IN
S

IG
H

TS

Learn from Experience
See how other organizations in Alberta and Canada 
are providing system navigation support to promote 
financial well-being in their communities: 

Barrhead and District FCSS Society:  
fcssbarrhead.com/programs/advocacy-support

St. Michael’s Income Security Health Promoters:  
www.stmichaelshospital.com/programs/familypractice/
income-security.php

Strathcona County FCSS:  
www.strathcona.ca/community-families/well-being-
and-mental-health/navigation

Sylvan Lake FCSS:  
www.sylvanlake.ca/en/public-services/family-and-
community-support-services-fcss.aspx



Building Financial Well-being: A Community Planning Toolkit  |  11

Information Provision in Brief
Information guides can include national, provincial, 
and local services and benefits. They can be 
distributed widely in the community.

 

GUIDES TO FREE AND LOW-COST SERVICES IN 
THE BOW VALLEY
The Town of Banff, AB has an affordability guide 
with information on free and low-cost services and 
benefits available to local residents. It has information 
on childcare, transportation, housing, health, and 
recreational activities. The guide is available online and 
in print at the town hall, the public library, and the local 
health unit. The guide was developed in response to 
needs identified through an FCSS social assessment. 
The Town of Banff also makes seasonal flyers of free 
and low-cost things to do. 

Find more information on the Bow Valley guides here: 
banff.ca/187/Bow-Valley-Affordability-Guide

Impact 
Providing information on available financial well-
being services and benefits can raise awareness of 
local services available and connect people to the 
support they need.  

‘How to’ Provide Information
 � Assess informational needs before creating the 
guide. The local FCSS social assessment may be a 
useful tool.

 � Partner with community organizations and/or 
healthcare services to create and distribute the 
guide.

 � Have guides available online and in-print.  

 � Provide information guides to healthcare staff 
so they can refer their patients to local services 
and benefits. Include information on local agencies, 
available services, languages spoken, intake 
procedures, eligibility, and an agency contact 
person.  

Address Barriers & Promote Equity 
Tailor language use and the way information 
is presented to the local community to ensure 
understanding and access. Offer the guide in multiple 
languages and/or use imagery to convey information.

Update the information list frequently to ensure the 
services and benefits are available.

Provide active links for online resources so people 
can connect to the services directly.

Use an online system to tailor the resource list to the 
community and/or family needs.

Create online or print resources with information on available services 
and programs to support financial well-being in your community.  

1.2     Information Provision

 Include details about Tax Clinics (1.4), Financial Literacy workshops (2.1), 
Financial Coaching (2.2), Emergency Financial Assistance (3.0), and/or 
Events & Attractions (5.0).
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Evaluate Impact
Gather feedback from users to evaluate the 
success of your information provision and identify 
areas that could be improved. Ask people about 
their experiences. What information is relevant and 
beneficial? What information is missing? 

Learn from Experience
See how other organizations in Alberta and Canada 
are providing information to promote financial well-
being in their communities:

211: 
www.ab.211.ca

Town of Banff:  
banff.ca/187/Bow-Valley-Affordability-Guide

Durham Region: 
www.durham.ca/en/living-here/living-with-low-
income.aspx

Federal and Provincial Benefits Navigator:  
www.canadabenefits.gc.ca
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Centralized Application in Brief
Centralized applications consolidate applications 
and screening across multiple organizations and/or 
strategies.

 

PROVIDING IN-KIND SCREENING SUPPORT TO 
LOCAL ORGANIZATIONS, OKOTOKS FCSS
Okotoks, AB has a charitable organization run mostly 
by volunteers called It Takes a Village. The organization 
provides baby supplies to people in need. They were 
overwhelmed by the number of clients accessing their 
services, so they partnered with Okotoks FCSS, who 
now conducts screening for the program. 

Find more information on the It Takes a Village here: 
www.takesavillageokotoks.com/programs.html

Impact 
Centralized applications and screening can reduce 
barriers to access. People can feel overwhelmed by 
the need to re-tell their story and/or repeatedly provide 
their information to each new service or organization 
that they contact. This is particularly true for members 
of underserved groups, who may use multiple services 
and supports. Centralized applications can also 
reduce the burden of repetitive and/or extensive 
application processes for smaller and/or volunteer 
organizations. In-kind centralized applications and 
screening can make the most of limited resources 
across organizations working in the social sector to 
promote financial well-being in the community.

‘How to’ Provide a Centralized 
Application Process

 � Partner with local organizations who offer 
financial well-being support. Collaborate to have a 
shared screening process or application. 

 � Offer a centralized application through an online 
system, a paper form, or through a screening 
interview.  

 � Launch the centralized application after tax 
season so that people have their most recent notice 
of assessment.

 � Allocate substantial resources to starting a 
centralized application process. The initial workload 
can be high due to first time applications. The 
workload may subside once the program has been 
up and running for a while.

Evaluate Impact
Gather feedback from users and staff to evaluate the 
success of your centralized application process and 
identify areas that could be improved. Ask people 
about their experiences. 

Pilot test a new centralized application and/or 
screening process – six months should be enough 
time to know what is working and what is not. Adjust 
your process accordingly. Ensure people know they 
are taking part in a pilot of a new system in case the 
eligibility or screening processes change.

Provide a single application or screening process to access multiple 
programs to promote financial well-being in your community.  

1.3     Centralized Application

 Use a centralized application for any strategy with an application 
or screening process.
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Learn from Experience
See how other organizations in Alberta and Canada are 
providing centralized applications to promote financial well-
being in their communities: 

Airdrie Participant Support Program: 
www.airdrie.ca/index.cfm?serviceID=1211

Canmore Affordable Services Program:  
canmore.ca/residents/affordability-assistance/affordability-
services-program

The City of Calgary’s Fair Entry: 
https://www.calgary.ca/CSPS/CNS/Pages/Neighbourhood-
Services/Programs-and-services-for-low-income-
calgarians.aspx

The City of Edmonton’s You Can Benefit: 
youcanbenefit.edmonton.ca

INSIGHTS FROM THE SUNRISE COMMUNITY  
LINK RESOURCE CENTRE

“We all have to start to put ourselves in the shoes of 
the folks who are struggling and go why do we not 
want to go to these services; why do we not want to 
go to the shelter; why don’t we want to go to Alberta 
Works? Well it’s because we’re a little tired of filling 
out forms and answering the same questions over and 
over again, and then not receiving any actual help.”

IN
S

IG
H

TS
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Tax Clinics in Brief
The Canada Revenue Agency (CRA) has a Community 
Volunteer Income Tax Program to support tax filing 
among people with a modest income. The hosting 
organization recruits and oversees volunteers, 
manages resources, and keeps the completed tax 
forms secure and confidential. CRA provides guidance 
and support, tax preparation software, and promotion 
materials. The CRA also arranges volunteer training.  

Impact
Tax clinics can bring money back into the 
community through the refunds and benefits people 
receive. People often need a notice of their tax 
assessment to access other benefits and services 
available in the community. Providing free income tax 
support will reduce barriers to access to financial 
well-being services and benefits. 

‘How to’ Provide Tax Clinics
 � Follow the CRA standard protocol. Find the 
protocol here: www.canada.ca/en/revenue-agency/
services/tax/individuals/community-volunteer-
income-tax-program.htm

 � Provide tax clinics by walk-in, appointment, or 
through a drop-off and pick-up system.

Clients
Free tax clinics can be beneficial for anyone with a 
modest income. Eligibility is based on income, family 
size, and tax situation. The CRA provides a suggested 
income level, which can vary by residential region and 
year.   

Settings 
Offer free tax clinics in facilities and organizations, 
such as the local FCSS, and the community.  
Co-locate with other services to improve access  
to other local benefits and services. 

Provide income tax return support free of charge. This will facilitate 
access to other financial well-being services and benefits.  

1.4     Tax Clinics

 Combine with Systems Navigation (1.1), Information Provision 
(1.2), Centralized Application (1.3), Financial Literacy (2.1), and/or 
Matched Savings (4.1).  

INSIGHTS FROM OKOTOKS FCSS 

“We’re actually listing how much money, 
based on the tax returns, is being returned 
or maintained by that client. For Guaranteed 
Income Supplement, the Alberta Seniors 
Benefit, GST rebates, Canada Child Benefits 
and the Working Income Tax benefit; as well 
as the refund or sometimes tax owing to 
the government. So, the numbers actually 
are staggering, like we’re well over a million 
dollars in benefits returned or maintained.”

IN
S

IG
H

TS
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Address Barriers & Promote Equity 
Host tax clinics on a monthly basis to reduce barriers 
to access. Free tax clinics are often only available at 
tax time.

Offer walk-in tax clinics to improve accessibility.   
Some people may find it challenging to make and/or 
keep appointments. 

Use the free tax clinic to engage people in other 
financial well-being services and share information 
about other supports available in your community. 

FREE TAX CLINICS AS AN ENGAGEMENT  
TOOL FOR OTHER PROGRAMS, SUNRISE 
COMMUNITY LINK
Sunrise Community Link in Calgary, AB provides free 
income tax filing on a monthly basis. Sunrise is busiest 
during tax season because folks often need their 
notice of assessment to access benefits. Sunrise uses 
the tax clinics to engage folks and introduce them to 
other programs available in the community. 

Find more information on Sunrise Community Link 
here: www.sunriselink.org/program-list

 

Evaluate Impact
Gather feedback from users and staff to evaluate the 
success of your tax clinic and identify areas that could 
be improved. Ask people about their experiences. 
What did they like and/or not like? Consider gathering 
information on the following outcomes:

 � number of people who filed taxes

 � tax years filed

 � amount of money refunded or tax owed

 � feelings of community support, and

 � perceived ability to manage finances.

Learn from Experience
See how other organizations in Alberta and Canada 
are providing free tax clinics to promote financial well-
being in their communities: 

Okotoks FCSS:  
https://www.okotoks.ca/town-services/community-
wellness/about-fcss

Sunrise Community Link: 
www.sunriselink.org/program-list

Resources
CRA’s Community Volunteer Income Tax Program:  
https://www.canada.ca/en/revenue-agency/services/
about-canada-revenue-agency-cra/protecting-your-
privacy/privacy-impact-assessment/community-
volunteer-income-tax-program.html
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Banking Services in Brief
Banks provide a safe and secure location for people 
to save money, deposit wages or benefits, and cash 
cheques. Community organizations can partner with 
a financial institution to open their own banking 
services agency. This only applies to select banking 
institutions. In Alberta, ATB Financial uses a model 
where an agency can be privately owned, which makes 
them an appropriate partner for this strategy. The 
community organization covers the costs of starting 
up and running the bank. They also are responsible for 
daily operations.  
 

PROVIDING BANKING FOR PEOPLE IN NEED, 
PIGEON PARKS SAVINGS (PPS)
PPS in Vancouver, BC is a banking institution 
developed in partnership with VanCity Bank and BC 
Housing. They have unlimited low-cost accounts 
to help underserved folks who are unable to open 
accounts elsewhere. The bank works with any photo 
identification people have available to them. Staff are 
trained in mental health and addictions and provide 
services in a welcoming and inclusive way. Staff listen 
to clients and build relationships. Along with basic 
banking services, PPS provides financial consultation 
and education to promote savings. 

Find more information on PPS here:  
www.phs.ca/project/pigeon-park-savings

Impact
Access to banking services can have a substantial 
positive impact on people’s safety and security.  
Banking services are required to receive some 
government benefits through direct deposit to a bank 
account. Banking services for underserved people 
can help them save money and reduce reliance on 
payday loan establishments, which are expensive. 
Supportive staff, who can oversee account use and 
provide financial education, can facilitate saving and 
help money last longer. 

‘How to’ Provide Banking Services
 � Partner with an eligible financial institution, such as 
ATB Financial.

 � Make a business plan and case. This is a social 
enterprise and needs to be financially sustainable.  
Plan for start-up and ongoing business costs.

 � Obtain buy-in from all parties involved. Include 
in the planning the people who would use the 
banking services, organizational staff, the financial 
institution, and the local community.  

 � Start small and offer basic banking services. 

 � Build your services over time as the bank grows.

 � Provide financial education and budgeting 
support.

 � Re-invest account commissions into the 
organization to cover the overhead costs.

Improve access to banking services in your community. Banking services 
are essential to social participation. They can be difficult for some people 
to access due to poor financial history, lack of identification, lack of home 
address, or other complex reasons.   

1.5     Banking Services

 Combine with Identification Services (1.6) and/or Financial Literacy & Skills (2.0).

FOUR DIRECTIONS FINANCIAL 

“With the folks who use our banking 
services, you have to be realistic about 
their budget... That is one of the reasons 
why we sit down, and we have these really 
one-to-one conversations.” 
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Clients
Banking services can be for anyone in need. People 
experiencing homelessness, addictions, and mental 
health challenges are commonly in need of banking 
services support. The services can extend to the 
local community and include businesses and families.  
Accommodating a diversity of clients is key to long-
term sustainability.

Staff
Staff with a background in the non-profit sector 
and experience working with underserved people 
can be a good fit for banking services. Select staff 
who are capable of handling stressful situations, are 
non-judgemental, adaptable, resourceful, and able to 
work with people from diverse backgrounds who are 
experiencing crisis. The partner financial institution 
will provide staff with ongoing training and support 
for banking-related skills. Staff will also require 
training on cultural awareness, overdose prevention, 
suicide prevention, and mental health first aid. Offer 
internships and practicum opportunities for students.  
This may help you build your staff in the longer-term.   

Settings 
Offer banking services in the community. Co-locate 
with other social services. Choose a bank location 
that is safe and easy for your clients to access. 

Address Barriers & Promote Equity 
Accept minimal and/or alternative forms of 
identification. A lack of identification is the primary 
barrier to banking services access. Biometric 
measures, such as fingerprint scans, or signature 
verification can be used as identification. Staff will get 
to know the clients and the need for identification may 
diminish over time.

Build relationships and trust.   

Offer one-on-one service and banking support.

Have open conversations and set realistic 
expectations when discussing banking needs with 
people who have addiction and/or mental health 
challenges. For example, consider the costs of drugs 
or alcohol when co-developing a budget.

Plan for the safety of staff and clients. The bank can 
get busy at times, particularly when benefits cheques 
are issued. This can lead to long wait times and tense 
situations. Consider hiring a security guard during 
these periods.  

Take a harm reduction approach. People who are 
experiencing issues will often leave if asked. Ensure 
they know they are welcome back at another time.

ALTERNATIVE METHODS OF IDENTIFICATION 
FOR BANKING, A PARTNERSHIP BETWEEN 
THE GOVERNMENT OF ALBERTA, CANADIAN 
IMPERIAL BANK OF CANADA (CIBC), AND ATB
The Government of Alberta has an agreement with 
CIBC and ATB to accept signature verifications to 
open banks accounts. The bank branches are able to 
open accounts using a Signature Verification Form and 
two staff witnesses. The responsibility of verifying a 
client’s identity lies with the Ministry of Community and 
Social Services, therefore the risk is removed from the 
banking institutions. 

Find the link to the Government of Alberta here:  
www.humanservices.alberta.ca/AWOnline/IS/6136.html

FOUR DIRECTIONS FINANCIAL 

“So, you know what AISH clients 
get, it’s around $1600 and some 
dollars, let’s just say they’re charged 
$100 to cash their cheque or 
whatever, then they have to carry 
around $1500 in their pocket for the 
month.  And often that meant they 
were rolled, they got – their money 
was stolen, they could be beaten 
and targeted.” 
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Evaluate Impact
Gather feedback from users and staff to evaluate 
the success of your banking services and identify 
areas that could be improved. Ask people about their 
experiences. Remember, privacy issues can limit 
the information that can be collected and shared.  
Consider gathering information on the following 
outcomes:

 � account turnover

 � rate of overdraft, and

 � financial losses.

FOUR DIRECTIONS FINANCIAL 

“One of the things that we are seeing, is that 
people are actually keeping money in their 
account. Like previously people could spend 
their money within days of receiving their 
direct deposit, or even if they got a cheque 
and they cashed it. Their money would be 
gone within three or four days after receiving 
it. Now we’re seeing people with a few 
hundred dollars in their account at the end of 
the month.” 
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Learn from Experience
See how other organizations in Alberta and Canada 
are providing banking services to promote financial 
well-being in their communities: 

Four Directions Financial: 
www.boylestreetventures.com/four-directions-
financial.html

Pigeon Park Savings: 
www.phs.ca/project/pigeon-park-savings

Resources
Government of Alberta,  
banking without identification:  
www.humanservices.alberta.ca/AWOnline/IS/6136.html
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Identification Services in Brief
Provide people with assistance obtaining and 
maintaining government-issued ID. This includes 
help finding and completing the documentation 
needed to gain government-issued ID. Also, have a 
safe place for people to store their ID if needed.   

Impact
Having and maintaining ID has helped people open 
bank accounts and access other programs and 
benefits. 

‘How to’ Provide Identification Services
 � Know what is required for people to gain 
government-issued ID and where the services are 
located in your community.  

 � Provide one-on-one assistance. Help people 
gather and complete the documents they need.

 � Offer no cost storage of ID to prevent it from  
being lost or stolen. Use signature or other forms  
of ID for access.  

 

PROVIDING IDENTIFICATION STORAGE, BOYLE 
STREET COMMUNITY SERVICES, EDMONTON 
Boyle Street Community Services provides ID storage 
people free of charge. People can come in, open a 
file, and leave their identification. When they need their 
identification, they can sign it in and out. They have 
over 2300 users of their ID storage service. 

Find more information on Boyle Street Community 
Services here:  
www.boylestreet.org/site-community-centre
 

Clients
ID services primarily targets underserved groups, 
specifically people experiencing homelessness, mental 
health, and addiction challenges.  

Settings 
Provide ID services within healthcare, facilities 
and organizations, and the community. These 
can include hospitals, healthcare clinics, and social 
services organizations. Co-locate with other social 
services to improve accessibility.    

Address Barriers & Promote Equity 
Provide transportation to and from the local 
ID registry.  For example, provide free public 
transportation tickets.

Cover the costs of obtaining government ID or identify 
potential funding sources. 

Offer ID storage at social service locations that 
target underserved groups.

Provide easy access to government-issued identification (ID) for people 
in your community. Many services that promote financial well-being, 
such as opening a bank account or gaining employment, require 
government-issued ID.   

1.6     Identification Services

 Combine with Systems Navigation (1.1), Centralized Application (1.3), 
Banking Services (1.5), and/or Employment Support (6.1). 
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Evaluate Impact
Gather feedback from users and staff to evaluate 
the success of your ID services and identify areas 
that could be improved. Ask people about their 
experiences.    

Learn from Experience
See how other organizations in Alberta and Canada 
are providing ID services to promote financial well-
being in their communities: 

Boyle Street Community Services: 
www.boylestreet.org/site-community-centre

ID Safe, Street Health: 
www.streethealth.ca/services/id-safe#.XbCBRZNKjUJ

Partners for Access & Identification (PAID):  
https://neighbourhoodlink.org/partners-for-access-
and-identification-paid/

ID Clinic, The Working Centre:  
www.theworkingcentre.org/id-clinics/346

ID Program, Alberta Health Services: 
https://www.albertahealthservices.ca/about/
Page13445.aspx

ID Bank, The Kettle Society: 
www.thekettle.ca/what-we-do/kettle-community-
services/id-bank/

Resources
Government of Alberta, Get an ID:  
www.alberta.ca/get-id-card.aspx

Service Canada, ID services: 
www.servicecanada.gc.ca/tbsc-fsco/sc-hme.jsp

The Homeless Hub, The Need for ID:  
www.homelesshub.ca/blog/catch-22-no-id-and-
without-home
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Promote financial well-being in your community 
by building financial skills and literacy. Focus on 
money management and goal setting. Use one 
of the two sub-strategies outlined or combine 
them with others to improve people’s financial 
literacy and skills.  

Financial Literacy 
& Skills2
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Remember to apply the General 
Practice Recommendations and Equity 
Considerations to your strategies to promote 
financial well-being in your community. These 
are available, along with General Resources, 
on pages 3-5 of this toolkit.
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Financial Literacy & Skills

Sub-Strategies

Financial 
Literacy 

Financial 
Coaching 

2.1

2.2
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Teach people financial literacy. This includes money management skills 
and ways to increase savings, reduce debt, and build credit.  

2.1     Financial Literacy

 Combine with Systems Navigation & Access (1.0), Banking Services (1.5), 
Financial Coaching (2.2), and/or Matched Savings (4.1). 

Financial Literacy in Brief
Financial skills include goal setting, budgeting, 
savings, use of credit, reducing debt, and avoiding 
fraud. Provide support and education related to 
banking services, such as how to open and manage 
accounts.  

Impact
Financial literacy can improve people’s health, as well 
as their financial situation. It can build confidence, 
financial self-efficacy, and give people hope around 
financial challenges. It can raise awareness of other 
resources and support available in the community.  
People will learn about the connection between health 
and finances if you include discussions about health 
in the curriculum. Comprehensive financial literacy 
programs combined with banking and employment 
support can improve savings and set the foundation 
for future financial well-being.

‘How to’ Provide Financial Literacy
 � Develop a financial literacy curriculum based on 
community needs. Community members and/or a 
financial literacy education provider can help with 
the curriculum development.  

 � Teach financial literacy and skills in group-based 
workshops, at school, or one-on-one.

 � Discuss the relationship between finances  
and health.  

 � Schedule workshops to suit community needs.  
Workshops can be offered once or twice or on 
a weekly basis for several months. Longer-term 
workshops give people more time to learn the 
material and put it into practice.

 � Offer concurrent financial workshops for adults 
and children to encourage family learning.

 � Align workshops with new employment and/or 
other financially relevant events.  

 � Provide paper copies of the materials for people 
to take home and refer to as needed. 

Clients
Financial literacy workshops can be for anyone. The 
workshops frequently target specific groups at 
risk for financial strain, such as families with a low 
income, youth, and/or newcomers to Canada. Target 
people experiencing a positive change in their financial 
situation, such as new employment. This is particularly 
suited to youth who will receive their first pay cheque. 
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Staff
Organizational staff, volunteers, and/or peers can be 
trained to lead the financial literacy workshops.  
Financial professionals, like a financial advisor, may 
also lead the workshops. A peer facilitator can reduce 
feelings of judgement, improve trust, and enhance 
learning among workshop participants. Provide 
sufficient training and ongoing support for facilitators.  
They will need skills related to the topics covered, 
including the connection between finances and health.

Settings
Financial literacy can be within healthcare, facilities 
and organizations, and the community. Host 
workshops at a central location, near the target 
population. For example, workshops targeting youth 
can be offered at school.

Address Barriers & Promote Equity 
Offer workshops for free for people with a low 
income.

Host workshops and provide materials in different 
languages. 

Provide free meals and childcare during the 
workshops.  

Give personalized advice after the financial literacy 
workshops.  

Connect people to banking services. This can help 
to put financial literacy into action.

Connect people with others forms of support as 
needed. Discussions of finances can bring up feelings 
of distress.

 

Assess Needs & Evaluate Impact
Conduct focus groups or questionnaires before 
financial literacy workshops to assess needs. Gather 
information on topics, relevant examples, and 
language use. Tailor the curriculum accordingly.

Gather feedback from users and staff to evaluate 
the success of your financial literacy workshops 
and identify areas that could be improved. Ask 
people about their experiences. Consider gathering 
information on the following outcomes:

 � financial knowledge

 � perceived self-efficacy or confidence for specific 
behaviours, such as budgeting money, spending 
money, saving money, using credit, and investing 
money

 � financial behaviours, such as tracking expenses, 
using personal budget, checking needs versus 
wants for purchases, and saving

 � relevance, interest, and how much they learned for 
each topic

 � perceived financial wellness, hope, quality of life, 
and stress, and

 � financial status.

Learn from Experience
See how other organizations in Alberta and Canada 
are providing financial literacy to promote financial 
well-being in their communities: 

Each One, Teach One:  
www.myunitedway.ca/each-one-teach-one

Empower U:  
www.myunitedway.ca/empoweru

Resources
ABC Life Literacy Canada’s Money Matters: 
abcmoneymatters.ca

Prosper Canada’s Centre for Financial Literacy: 
prospercanada.org/Our-Work/Centre-for-Financial-
Literacy.aspx
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Provide people with personalized financial support and guidance to 
improve financial well-being in your community. A financial coach may 
also be called a financial mentor.  

2.2     Financial Coaching

 Combine with a Systems Navigation (1.1), Information Provision (1.2), 
Banking Services (1.5), Financial Literacy (2.1), Matched Savings (4.1), and/
or Employment & Educational Support (6.0).

Financial Coaching in Brief
A financial coach assists with setting and meeting 
goals and focus on financial skills, such as budgeting, 
debt reduction, and building savings and assets. 
They often draw on principles of life coaching and 
take a strength-based approach with each client. The 
supportive relationship can last several years.  

 

PAIRING A FINANCIAL ADMINISTRATION 
PROGRAM WITH SUPPORTIVE HOUSING, 
MEDICINE HAT COMMUNITY HOUSING SOCIETY 
(MHCHS)
MHCHS has a Financial Administrative Program 
in partnership with the Canadian Mental Health 
Association. The program includes a one-day 
Budgeting for Beginners workshop and personalized 
case management. Folks accessing the service often 
have complex needs, including housing and mental 
health and addictions. The case manager works 
with people on their budgeting skills. They take an 
individualized self-paced approach. The case manager 
can act as an informal trustee partnered with a public 
guardian to assist with money management if needed.  

Find more information on the MHCHS here:  
www.cmha-aser.ca/programs#25

Impact
Personalized financial coaching can improve people’s 
financial situation and skills, in the short- and longer-
term. It can have a positive impact on health and 
build self-sufficiency, self-esteem, confidence, and 
hope. Coaching that focuses on debt reduction and 
improvements in credit can enhance access to financial 
assets, such as housing. 

There can be potentially negative impacts of financial 
coaching. Improved savings can render people 
ineligible for some services and programs. Folks may 
be encouraged to increase their credit use to improve 
credit scores, which can increase financial risks. 
The coaching model focuses on personal behaviour 
change. If used as a single strategy, this can detract 
from systems-level changes needed to promote 
sustainable financial well-being for all. 

‘How to’ Provide Financial Coaching
 � Co-develop a personalized action plan based on 
people’s needs and goals. Determine the length and 
frequency of financial coaching support required and 
desired. Someone’s financial situation can change 
over time and the support they need may vary.

 � Connect with people bi-weekly or as little as once 
or twice per year. Vary the frequency according to 
need.  

 � Take a motivational, strength-based approach.  
Focus on self-sufficiency, addressing barriers, 
bolstering confidence, and building financial skills. 
The aim is long-term and sustained change.
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Clients
Financial coaching can be offered to anyone. Specific 
underserved groups are frequently targeted, such as 
single-parent families or parents experiencing mental 
health and addiction challenges. 

Staff
Financial coaches often have a background in 
social work, community development, education, 
and human services. They may have professional 
development training or be a certified financial 
planner. Volunteers can also be trained as financial 
coaches. Volunteers with lived-experiences that align 
with the target group can be a good fit for the role. 
Financial coaches require strong interpersonal and 
communication skills.

Settings
Financial coaching can be offered within healthcare, 
facilities and organizations, and the community.  

Address Barriers & Promote Equity
Build trust and relationships. Discussions of finances 
can be distressing for some. Offer referrals to other 
support, such as mental health services, as needed.

Provide diverse options for communication, such 
as in-person or over email.

Have open and honest conversations about 
people’s financial situation and goals.

Set realistic expectations for both the clients and the 
staff. Know that meaningful change takes time and can 
be incremental. 

Understand the implications of savings. This could 
involve costs, such as bank fees. Increased savings 
may render people ineligible for other benefits and 
services.
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MHCHS

“We see people that got rid of street debt. Which might not seem 
significant to some, but is highly significant. Which means they can 
actually live productive lives and not fear for their safety. We’ve had people 
that have paid off significant other debt, and Cash Stop loans, that are 
actually employed – are able to be employed with one job, not three. Be 
home with their families more. The success rate in that program is actually 
quite high.” 
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MHCHS

“When we’re talking about not just like budgeting, like you or 
I might budget, that’s around honest budgets, so it’s around 
really having a conversation about what do you make when you 
prostitute, or what you make when you bin or bottle pick? Or 
what does that, you know you’re dealing drugs, what does that 
actually look like? So, it’s financial management from a very 
different kind of lens if you will, and sometimes it’s not that either. 
But there are cases where we do have to have those types of 
conversations and make sure staff are trained to have them.” 

Evaluate Impact
Gather feedback from users and staff to evaluate 
the success of your financial coaching and identify 
areas that could be improved. Ask people about their 
experiences. Consider gathering information on the 
following outcomes:

 � life circumstances prior to, during, and after 
participation

 � method and frequency of contact with financial 
coach

 � goals set and progress made

 � what they learned, valued, and found challenging 
from the financial coaching

 � how the program changed their behaviours and 
lifestyle

 � perceived quality of life and hopefulness, and

 � financial knowledge and skills.

Learn from Experience
See how other organizations in Alberta and Canada 
are providing financial coaching to promote financial 
well-being in their communities: 

Financial Administrative Program, Canadian 
Mental Health Association & MHCHS:  
www.cmha-aser.ca/programs#25

Financial Coaching, Sunrise Community Link:  
www.sunriselink.org/program-list

Financial Coaching, Jewish Family  
Service Calgary:  
https://www.jfsc.org/programs--services/financial-
coaching.html

Financial Coaching, Momentum:  
https://momentum.org/financial-coaching-at-
momentum/

Resources
Prosper Canada’s Centre for Financial Literacy:  
prospercanada.org/Our-Work/Centre-for-Financial-
Literacy.aspx
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Emergency financial assistance can improve 
financial well-being in your community by 
providing money to cover unexpected costs.

Emergency Financial 
Assistance3
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Remember to apply the General 
Practice Recommendations and Equity 
Considerations to your strategies to promote 
financial well-being in your community. These 
are available, along with General Resources, 
on pages 3-5 of this toolkit.
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3.0    Emergency Financial Assistance

 Combine with a Systems Navigation (1.1), Information Provision (1.2),  
Centralized Application (1.3), Financial Literacy (2.1), and/or 
Financial Coaching (2.2). 

Emergency Financial Assistance  
in Brief
Emergency financial assistance is for a one-time, 
specific financial expense. It is not intended for 
ongoing support. Screening criteria and eligible 
expenses will depend on the program and funding 
provider. Donation-funded programs often have 
more flexibility in terms of what costs they can cover 
and how they screen. Government funding, corporate 
sponsorships, or donations can provide the funding for 
emergency financial assistance programs.  

PROVIDING FINANCIAL ASSISTANCE TO 
NEIGHBOURS IN NEED, GOOD NEIGHBOUR FUND
The Good Neighbour Fund is a charitable organization 
that provides emergency financial assistance to those 
in need in the Greater Edmonton Area. They fill gaps 
in other funding sources and assist with expenses 
not covered through other programs and benefits.  
Applications are screened by the organization’s 
volunteer board and based on folk’s needs. The 
board provides recommendations for other sources of 
support if an application is declined. 

Find more information on the Good Neighbour Fund 
here: www.goodneighbourfund.ca

Impact
Emergency financial assistance can help people with 
immediate needs. It can prevent worsened financial 
strain from the loss of housing or employment. 

‘How to’ Provide Emergency  
Financial Assistance

 � Pay for costs directly, such as utilities, or provide 
cash, gift cards, or vouchers.

 � Partner with other organizations for fund 
management and application screening. 

 � Fundraise creatively. For example, partner with a 
local second-hand shop and use the proceeds to 
pay for the fund.

 � Make it easy to give to the fund. For example, 
include a donation option on utility bills for a utility 
assistance program.

 � Plan for long-term financial sustainability. In 
addition to one-time funds, people may need 
assistance developing a plan and accessing 
additional support.

Provide one-time emergency financial assistance to improve financial 
well-being in your community. People may need access to money 
when unexpected costs or circumstances arise.
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MHCHS

“Someone needed new tires to get to their job, and 
we’ve now – we bought them new tires. And you know 
what, they made it to work on time every day, they have 
not been written up or been let go of their job. And their 
housing is stable. It’s tires, no program’s going to pay 
for tires.”
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Clients
Anyone may find themselves in need of emergency 
financial assistance. Eligibility criteria will depend on 
the specific program and the funding source.  

Staff
The administration of emergency financial aid 
requires staff who are compassionate, committed 
to equity, resourceful, and non-judgmental. Staff 
and volunteers who have creative ideas to raise 
money are an asset to emergency financial assistance 
programs. Have administrative assistance, with 
dedicated funding, to manage applications and 
applicants. Funds can be overseen and administered 
by a volunteer board. This is often the case when it’s 
a charity organization. To prevent volunteer burnout, 
include set term limits for board participation.  

Address Barriers & Promote Equity
Clarify the eligibility and application processes.  
Communicate this to potential applicants and/or other 
organizations who refer people to the fund.

Provide support for application completion. Some 
people may have low literacy or other barriers to  
completing the application. 

Have flexible criteria to assess needs. Listen to 
stories and make case-by-case decisions regarding 
funding.

Evaluate Impact
Gather feedback from users and staff to evaluate 
the success of your emergency funding and identify 
areas that could be improved. Ask people about their 
experiences. Consider gathering information on the 
following outcomes:

 � number of people who received emergency  
financial assistance

 � change in people’s circumstances due to the 
emergency financial assistance

 � types of items funded, and

 � feedback from people on the impact of  
receiving the funding.
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GOOD NEIGHBOUR FUND

“If you’re wanting to do something like this, where 
you’re mandated to help people out who are kind of 
under financial strain and maybe don’t meet criteria 
for other specific funding sources, is not to get too 
narrow yourself, like to be open to considering things 
on a case-by-case basis. Cause that’s what we find is 
a barrier for a lot of people to getting the help that they 
need, is well no because your income is this amount, 
you don’t qualify.”
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SUNRISE COMMUNITY LINK RESOURCE CENTRE

“I guess criteria for funding is a certain level of sustainability. 
What that means is: are we setting up the person for success in 
let’s say their new location, if they’re applying for rental arrears, 
or like damage deposit, or something along those lines there; 
are they able to support themselves in that community; do they 
need certain supports; do they need maybe some one-on-one 
financial counselling or financial coaching of some sort?” 

Learn from Experience
See how other organizations in Alberta and Canada 
are providing emergency funding to promote financial 
well-being in their communities: 

Good Neighbour Fund:  
www.goodneighbourfund.ca

Basic Needs Fund, Sunrise Community Link:  
www.sunriselink.org/program-list

Watson Family Foundation Fund for  
Special Needs Children: 
http://www.burnsfund.com/programs/childrens-fund/
watson-family-foundation-fund/

Seniors Assistance Programs:  
www.mdlsr.ca/index.php/your-md/municipal/rural-
services/seniors-assistance-programs

Alberta Cancer Foundation Patient Financial 
Assistance Program:  
www.albertacancer.ca/investments/patient-financial-
assistance-program

Resources
Board Development Program:  
www.alberta.ca/board-development-program.aspx

Family and Social Supports, Alberta:  
www.alberta.ca/family-social-caregiver-supports.aspx
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Provide financial incentives to encourage 
asset building. Use one of the two sub-
strategies outlined or combine them with 
others to improve financial well-being in 
your community. 

Asset  
Building4
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Remember to apply the General 
Practice Recommendations and Equity 
Considerations to your strategies to promote 
financial well-being in your community. These 
are available, along with General Resources, 
on pages 3-5 of this toolkit.
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Matched 
Savings

Conditional 
Cash 

Incentives

4.1

4.2

Asset Building

Sub-Strategies
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Provide matched savings to help people build their assets. Matched 
savings programs typically offer a set amount of matched funding over 
a specific duration. 

4.1     Matched Savings

 Combine with Tax Clinics (1.4), Banking Services (1.5), Financial 
Literacy (2.1), Financial Coaching (2.2), Employment Support (6.1), 
and/or Educational Support (6.2).

Matched Savings in Brief 
Matched savings programs provide a cash incentive 
for personal savings. Program durations may range 
from six months to several years. Matched amounts 
can vary depending on the purpose of the account 
and available funding. Typically, they offer between 
$0.10 to $3 for every $1 saved. The savings can 
have a predetermined use requiring approval, such 
as expenses related to housing or education. Some 
programs have people set their own goals for the 
amount and purpose of the savings. Matched savings 
can be funded through partnerships with provincial 
and/or municipal governments, financial institutions, 
charities, and other private organizations.  

Impact
Matched savings can initiate and increase personal 
savings, improve financial security, and improve 
access to emergency funds. It can also bring a 
sense of security, accomplishment, and hope for 
the future. People can learn to revise priorities and 
improve money management skills. 

There can be unintended consequences of matched 
savings programs. People who were unable to save 
successfully on matched savings programs have 
described feelings of personal failure. People may 
accrue credit card debt or take out payday loans rather 
than use the savings for emergencies encountered 
during a matched savings. People may be reluctant to 
save too much due to concerns about losing existing 
benefits based on financial need.

 ‘How to’ Provide Matched Savings
 � Partner with a financial institution to facilitate 
delivery of matched savings programs.

 � Provide banking support, for example, with 
opening a savings account.

 � Include financial literacy, coaching, or other forms 
of financial education, skill-building, and support 
with matched saving program.  

 � Have people make regular deposits or set up 
an automatic deposit. Monthly, or after each pay 
cheque, are common schedules.

 � Offer matched funding on a regular basis, such 
as monthly, at the end of the program, or once a 
predetermined amount has been saved.

Clients
Matched savings programs can be for anyone. Target 
folks who typically do not have a lot of savings. 
These can include youth and/or people who are under-
employed, unemployed, receiving public assistance, 
on a fixed income, at-risk for homelessness, single 
parents, and/or experiencing a low income.   

 
 
 
 
 
 
 
 
 



Building Financial Well-being: A Community Planning Toolkit  |  36

IN
S

IG
H

TS

Address Barriers & Promote Equity
Adapt your matched savings program to 
community needs. A strict matched savings program 
with barriers to withdrawal and use of funds may 
not be suitable for people with financial instability. 
Restrictions can worsen financial strain, particularly 
among underserved groups.  

Remove minimum deposit requirements or provide 
funding for the minimal amount to open an account.

Set up sub-accounts that are ‘for-benefit-of’ for 
people who are unable to open their own bank 
account. 

Evaluate Impact
Gather feedback from users and staff to evaluate the 
success of your matched savings program and identify 
areas that could be improved. Ask people about their 
experiences. Consider gathering information on the 
following outcomes:

 � financial goals set and progress made

 � amount saved

 � barriers to savings

 � lessons learned from program participation

 � what people valued from the program

 � how the program changed people’s behaviours  
or lifestyle

 � financial behaviours, such as changes in savings 
and spending habits, and

 � use of funds after matched savings.

Learn from Experience
See how other organizations in Alberta and Canada 
are providing matched savings to promote financial 
well-being in their communities: 

Momentum:  
https://momentum.org/programs-services/manage-
your-money/matched-savings-programs-for-adults/

Empower U:  
www.myunitedway.ca/empoweru

Sunrise Community Link Resource Centre:  
www.sunriselink.org/program-list

SUNRISE COMMUNITY LINK RESOURCE CENTRE

“Running matched savings programs can be a bit of a 
challenge for our population, just ‘cause we need to find 
people that are able to save and attend these monthly – or 
these weekly classes, basically.  If you have a population 
that’s a little bit more transient or maybe not as financially 
stable, you’d have to probably adapt and modify certain 
components of it.”  
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Provide people with financial incentives to encourage specific 
behaviours, such as investing in their children’s health and well-being.  

4.2     Conditional Cash Incentives

 Combine with Financial Coaching (2.2), Employment Support (6.1),  
and/or Educational Support (6.2). 

Conditional Cash Incentives in Brief 
Provide monetary rewards to people who achieve 
incentivized behaviours. Common conditions include: 
educational achievement, such as school attendance 
and grades; health-related, like attending preventative 
dental and medical care; and, employment-related, 
such as full-time employment. A conditional cash 
incentives program can be operated by a municipality 
in partnership with community organizations. The 
program can occur once, over a set period of time, or 
be ongoing. Conditional cash incentives can be built 
into employment programs.  For example, people can 
increase their wage by completing additional training.

Impact
Conditional cash incentive programs encourage 
people to engage in behaviours that benefit their 
own and their family’s financial well-being and 
general health. The programs can have short- and 
long-term impacts, such as improving hope and 
reducing financial hardship and intergenerational 
poverty.  

 

‘How to’ Provide Conditional Cash 
Incentives

 � Take a holistic approach and target multiple areas 
of behaviour that go beyond the person. Aim to 
impact the entire family structure by encouraging 
investments in children’s education and health, for 
example.

 � Offer rewards to youth directly for conditions they 
meet, such as passing a standardized exam, or split 
the rewards between the youth and the parents. 

 � Provide a meaningful amount for the set 
condition. 

 � Complement existing supports and benefits in 
the community with the conditional cash incentives 
program. 

 

INCENTIVIZING EMPLOYMENT TRAINING AT 
BOYLE STREET VENTURES
The social enterprise at Boyle Street Ventures hires 
people who face barriers to employment. Ventures 
offers incentives to their employees to improve  
employability by consistently being on time to work, 
completing training, or receiving a learner driver’s 
license. The pay raise is dependent on the behaviour 
the employees demonstrate. For example, employees 
can earn a raise of 25 cents per hour for completing 
training on their first day. 

Find more information on Boyle Street Ventures here: 
www.boylestreetventures.com
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Clients
Conditional cash incentive programs can be for 
families and/or single people. These programs 
commonly target underserved groups, such as 
families with a low income and people experiencing 
homelessness, mental health, and/or addiction.  

Address Barriers & Promote Equity
Keep the number of conditions minimal. Target 
specific behaviours and encourage meaningful change.

Vary the cash incentive based on the importance 
and/or challenge of the conditions met. 

Provide incentives quickly, shortly after the 
conditions are met. 

Do not apply limits on how people use the funds.

Evaluate Impact
Gather feedback from users and staff to evaluate the 
success of your conditional cash incentives program 
and identify areas that could be improved. Ask 
people about their experiences. Gather information 
on outcomes that are related to the incentivized 
behaviours. These can include:

 � parents’ and children’s spending on specific items 
in the past month

 � parents’ and children’s savings

 � students’ use of time for academic, social, religious, 
family chores, work, organized activities, TV and 
computer screen-time, and self-care

 � school-related behaviours, such as students’ 
engagement, academic motivation, academic 
expectations, and academic performance

 � healthcare use, such as visit to healthcare provider, 
visit the dentist, use of emergency department as 
usual source of care, and unmet healthcare needs

 � self-reported physical and mental health, and

 � perceived financial well-being.

 

Learn from Experience
See how other organizations in Alberta and Canada 
are providing conditional cash incentives to promote 
financial well-being in their communities: 

Boyle Street Ventures:  
https://www.boylestreetventures.com

Resources
Opportunity New York City – Family Rewards:  
https://www.mdrc.org/sites/default/files/Conditional_
Cash_Transfers_ES%202-18-16.pdf
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Provide free or low-cost access to events 
and attractions in the community to promote 
financial well-being.   

Events & 
Attractions5
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Remember to apply the General 
Practice Recommendations and Equity 
Considerations to your strategies to promote 
financial well-being in your community. These 
are available, along with General Resources, 
on pages 3-5 of this toolkit.
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5.0     Events & Attractions

 Combine with Information Provision (1.2), a Centralized Application (1.3), 
Tax Clinics (1.4), Financial Literacy (2.1), and/or Transportation (7.0).  

Events & Attractions in Brief 
Provide low-income residents with free, subsidized, 
or discounted fees for cultural, sport, and 
recreation services, programs, and events. These 
can include: admission or memberships to libraries, 
recreation centres, pools, and fitness centres; 
registration fees for organized sports, recreation, and 
leisure activities and/or summer camp; entry to local 
events or attractions; free sport, recreation, leisure, 
and/or educational supplies; and, discounted tickets to 
sports and cultural events.   

PROVIDING MUNICIPAL PROGRAMS TO LOW-
INCOME RESIDENTS, EDMONTON’S LEISURE 
ACCESS PROGRAM
Edmonton’s Leisure Access Program provides access 
to municipal recreation facilities and programs for 
low-income residents. Applicants receive either a free 
annual pass or a subsidized monthly pass based on 
income level. The free annual pass includes unlimited, 
free admission to participating recreational facilities 
and programs. It also grants a 75% discount to 
registered programs run by the City of Edmonton.  

The monthly passes are $20 per person or $70 per 
family. Monthly passes include unlimited access to 
participating recreational facilities. Applicants to the 
leisure access program are automatically considered 
for Edmonton’s subsidized ride transit program. 

Find more information on Edmonton’s Leisure Access 
Program here: www.edmonton.ca/programs_
services/leisure-access-program.aspx

Impact
An affordable events and attractions program 
supports the full participation of all people in the 
community, regardless of income. Participation in 
the community’s programs, events, and services 
can promote social connection and a sense of 
belonging.  

‘How to’ Provide Events & Attractions
 � Partner with municipalities, community 
organizations, and local businesses to offer 
affordable events and attractions. Organizations 
offering discounted services can set their own 
eligibility criteria and discounted rates. 

 � Have clear eligibility criteria. These are often 
residency and income level. Include yearly 
adjustments for eligible income level that account 
for cost of living changes.    

 � Set stable fees that remain unchanged for a longer 
period, such as a year.  

 � Allocate substantial resources to starting an 
affordable events and attractions program. The 
initial workload can be high because of first time 
applications and screening. It can subside once the 
program has been up and running for a while. 

Low-cost access to events and attractions can promote 
financial well-being in your community.    
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THE AFFORDABLE SERVICES PROGRAM AT  
THE TOWN OF CANMORE FCSS
The Affordable Services Program is a coordinated 
community program that provides affordable access to 
services and programs for Canmore residents. These 
include public transportation, recreation, food support, 
and art and leisure activities. Eligibility is based on 
residency and income. Recipients receive an Affordable 
Service Program identification card that they can use 
for one-year to access all free or discounted services 
available through the program. The specific discounts 
are set by each organization. 

Find more information on the Affordable Services 
Program here: canmore.ca/residents/affordability-
assistance/affordability-services-program 

Clients
Subsidized events and attractions can be for families 
and single people who have a limited income and 
reside in the community.   

Staff
Program staff commonly have a background in 
social work and experience working with people 
who have mental health or addictions challenges.  
Choose staff who are compassionate and non-
judgemental.   

Address Barriers & Promote Equity
Centralize screening and share eligibility criteria 
across organizations offering discounted events and 
attractions. This can stretch limited resources and 
remove barriers to access. 

Offer different tiers of support and provide 
affordable events and attractions for people with 
slightly higher incomes. Often these people face 
barriers to financial well-being because they do not 
qualify for other supports. 

Provide programs free of charge based on need.  
Discounted rates may not be enough for some folks to 
participate in the program.

Have a single ‘access card’ for affordable events and 
attractions that only needs to be presented once. This 
can limit the stigma of showing the card on a frequent 
basis. 

Streamline evaluation by collecting information as 
part of the renewal application process.

OKOTOKS FCSS

“Yeah one person, and I assume it’s 
somebody that probably didn’t use the 
affordable access program, wrote just can’t 
afford it; I receive under $800 a month; my 
bills add up to $1200, if I don’t eat.” 

IN
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TOWN OF CANMORE FCSS

“When people choose to leave a comment 
about the affordable services program, it is 
typically about how it’s been so great to finally 
be able to feel like I belong. Right, like I can 
participate with other people who can.” 
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Evaluate Impact
Gather feedback from users and staff to evaluate the 
success of your affordable events and attractions 
program and identify areas that could be improved.  
Ask people about their experiences. Consider 
gathering information on the following outcomes:

 � ability to get by on monthly income

 � services and programs used, including reasons for 
not using them

 � feedback on what people need

 � positive feelings about one’s self

 � feelings of connection within the community, and

 � new relationships formed within the community. 

 

 

TOWN OF CANMORE FCSS

“We are going to look at another tier, at some point here. 
Because we know that most of the people, we’re currently serving 
also have ability to access daycare subsidies, get a significant 
Child Tax Benefit, may or may not – depending upon availability 
– have social housing. And so, they in fact end up at the end of 
the month with more disposable income, than many of the other 
income tiers, who no longer qualify for a lot of the other benefits, 
and that they’re in fact struggling more than our super low-
income people, in many circumstances. Once all the benefits are 
no longer eligible and your totally at market value for everything, 
we’re seeing a major crunch there.” 

Learn from Experience
See how other organizations in Alberta and Canada are 
providing affordable events and attractions to promote 
financial well-being in their communities: 

Community Access Program, High River:  
highriver.ca/community-access-program

Affordable Services Program, Town of Canmore: 
canmore.ca/residents/affordability-assistance/
affordability-services-program

Banff Access Program, Town of Banff:  
banff.ca/963/Banff-Access-Program

Leisure Access Program, Edmonton:  
www.edmonton.ca/programs_services/leisure-access-
program.aspx

Resources
Physical Activities: Affordable 
Opportunities, Healthy Communities Hub: 
albertahealthycommunities.healthiertogether.ca/
take-action/physical-activity/economic-environment/
physical-activity-affordable-opportunities

Healthy Eating Price Incentives: Healthy 
Communities Hub: albertahealthycommunities.
healthiertogether.ca/take-action/healthy-eating/
economic-environment/healthy-eating-price-incentives
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Provide employment and educational support 
to people who are job-seeking and/or training 
to improve their employability. Use one of the 
three sub-strategies outlined or combine them 
with others to improve financial well-being in 
your community.    

Employment & 
Educational Support6
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Remember to apply the General 
Practice Recommendations and Equity 
Considerations to your strategies to promote 
financial well-being in your community. These 
are available, along with General Resources, 
on pages 3-5 of this toolkit.
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Employment & Educational Support

Sub-Strategies

Employment 
Support

Educational 
Support

Social 
Enterprise

6.1

6.2

6.3
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6.1     Employment Support

 Combine with Systems Navigation (1.1), Financial Literacy (2.1),  
Financial Coaching (2.2), Matched Savings (4.1) and/or  
Conditional Cash Incentives (4.2).  

Help people find and retain employment or start a small business to  
promote financial well-being in your community. This can include job-seeking 
assistance, job placements, and the provision of job training and skills. 

Employment Support in Brief 
Employment support can include employment 
counselling, job skills training, job placements, 
and the development of personalized career action 
plans. Employment support can vary in duration and 
frequency. For example, it may be one or two sessions 
to full-time support over a period of weeks or months. 
It can include unpaid work experience, job shadowing, 
paid transitional employment, and/or wage subsidies. 
Work placements typically range from 4-12 weeks. 
Possible topics for employment skills training include:

 � career planning

 � resume development

 � interview skills

 � industry specific health and safety certificates,  
such as first aid

 � computer literacy

 � work ethic

 � time management, and

 � conflict resolution.

Impact
Employment supports can improve employability 
and increase the chance of people getting and 
maintaining work. It can also build confidence 
and self-esteem and encourage personal growth. 
Culturally appropriate employment supports aimed 
at underserved youth, such as young offenders, can 
improve educational attendance and attainment and 
reduce recidivism.  

CULTURALLY APPROPRIATE EMPLOYMENT 
TRAINING FOR YOUNG OFFENDERS AT THE 
WORKING WARRIORS PROGRAM
In partnership with Edmonton Police Services, Bent 
Arrow provides employment training and support 
to young offenders through the Working Warriors 
program. The program was designed with the specific 
needs of the youth in mind. Program participants are 
usually between the ages of 14-19 and they are almost 
exclusively racialized males, including approximately 
50 percent Indigenous youth. Youth complete an 
orientation phase, which includes reaching soft 
targets, such as obtaining identification and a social 
insurance number, and harder targets, such as 
showing up at 9 a.m. and completing specific tasks. 

Once youth pass the orientation, they are paid to 
participate in the nine weeks of employment training 
and life skills development programming. This includes 
sessions on cultural pride and historical trauma led 
by community Elders and/or leaders. Next, youth 
undertake a paid 12-week work experience placement. 
Youth receive personalized long-term support through 
a Family Engagement Worker during the program and 
for approximately one-year afterwards. If participants 
are unable to complete the program, they can return at 
a later time and pick up where they left off. 

Find more information on Working Warriors Program 
here: http://truebluefriendyeg.com/avada_portfolio/
working-warriors
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‘How to’ Provide Employment Support 
 � Provide access to job search tools such as 
newspapers, the Internet, computers, telephones, 
and job postings. Pair this with training on how to 
use them.

 � Include career investigation where people can 
identify possible careers of interest. They can learn 
about the requirements of their career choice, such 
as education or training and day-to-day tasks.  

 � Provide employment support one-on-one, through 
group programs, or a combination of the two.  

 � Develop partnerships with local businesses 
and employers to provide opportunities for job 
shadowing, on-the-job training, work experience, 
and/or referrals.

 � Design your program so people can practice 
relevant employment skills, such as keeping a 
regular work schedule. 

 � Offer microloans or provide support for people to 
apply for small business loans if your program is 
focused on entrepreneurial training.

 

SELF-EMPLOYMENT TRAINING AND BUSINESS 
LOANS AT MOMENTUM 
Momentum’s Self-Employment Program is for low-
income folks who want to start their own business.  
The free daytime program runs for six months.  
Participants receive classroom instruction and one-on-
one business coaching. The first ten weeks involve full-
time classroom instruction. The remaining 16 weeks 
include one morning class per week with weekly one-
on-one business coaching sessions. Program content 
includes writing a business plan, conducting industry 
research, licensing, permits, marketing, and building 
a financial model. Once people have completed the 
program, they are eligible to apply for Momentum’s 
Micro Business Loans for up to $10,000. 

Find more information on Momentum here:  
momentum.org/programs-services/business-
development/self-employment-program 

Clients
Employment supports are typically offered to people 
who are unemployed, underemployed, need 
additional work experience, and/or are facing other 
significant barriers to employment. The target group 
can include women, Indigenous peoples, youth and 
people experiencing homelessness. The target group 
for a program commonly aligns with an organizational 
mandate and source for funding.  
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EMPLOYMENT PROGRAMS AT BENT ARROW

“Monday to Friday, they’re expected to be here 
at 9 a.m. and they’re released at 4. We tell 
them on their first day, look at us as we’re your 
employer. We are going to help you get into the 
mindset of being at work, every single day. It is 
your job to be in this seat, just like it will be your 
job to be at your employer’s on time.” 

“Success isn’t just about them getting 
employed or returning to school. The 
success is also about their confidence 
and their personal growth. So, they 
walk out of our doors feeling very 
confident, having felt like they’ve 
grown, they’ve addressed some of the 
challenges that were impeding their 
ability to find employment.” 
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Staff
Facilitators of employment support programs can 
include employment specialists who are specific 
to the work sector. A facilitator who shares similar 
lived-experiences with the target group can provide 
motivation and be a positive role model. This is 
particularly key for underserved groups where 
common lived-experiences can facilitate trust and 
relationship building. A case manager or coordinator 
can organize work placements and connect 
participants to other supports as needed. 

Settings
Employment support programs can be offered within 
facilities and organizations and the community.  
Offer the programs at locations that are accessible 
to the target group, such as schools or community 
organizations. Co-locate with other social services, 
particularly those used by the target group.

Address Barriers & Promote Equity
Provide paid employment training and work 
placements.

Support the development of life skills such as 
interpersonal communication, money management, 
healthy relationships, and personal care. These can 
present significant barriers to employment, particularly 
among underserved groups.

Match employment opportunities with interests, 
skills, and health situation. For example, flexible hours 
and shorter work shifts can facilitate the meaningful 
participation of people who experience mental health 
challenges.

Offer free childcare during employment training, 
workshops, and work placements.

Conduct screening to ensure the program is a good 
fit to address people’s needs. There may be other 
programs that are better suited to their goals and 
existing skills.  

Integrate employment support with basic needs 
provision, such as mental healthcare and/or housing.  
Partner with social service and health organizations 
for these.

Provide clothing, personal care items, and work 
equipment required for employment, free of charge.  
Partner with organizations who can provide these.  

Arrange additional personalized support during 
the initial months of employment to facilitate success.  
Case managers are well-suited to this role. 

Provide microloans to cover costs for training, 
certification, tools for work, record suspensions, and 
exam fees.

Let people complete the program at their own 
pace. When personal challenges arise provide support 
until they are able to return to the program.  
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EMPLOYMENT PROGRAMS  
AT BENT ARROW

“Once they’re in program the case 
managers support them throughout 
the program. Any personal challenges 
that arise, the case managers are 
there to look at how can we help you 
address this. Sometimes it’s community 
resources, we would connect them 
with sometimes, and we never really 
terminate anybody from the program, 
if the personal challenges become too 
much for them to continue, we suspend 
them. Once they’ve addressed their 
personal challenge, they can return to 
the program.” 
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Evaluate Impact
Gather feedback from users and staff to evaluate 
the success of your employment support program 
and identify areas that could be improved. Ask 
people about their experiences. Consider gathering 
information on the following outcomes:

 � employment and life skills learned and developed

 � personal growth

 � feelings of confidence and self-esteem

 � level of program participation

 � employment status

 � income, and

 � perceived financial well-being. 

Learn from Experience
See how other organizations in Alberta and Canada 
are providing employment support to promote financial 
well-being in their communities: 

Programs for Employment, Bent Arrow: 
bentarrow.ca/programs-and-services

Working Warriors: truebluefriendyeg.com/avada_
portfolio/working-warriors

Water Wings, Boyle Street Ventures:  
www.boylestreet.org/site-ventures-waterwings

Self-Employment Program, Momentum:  
momentum.org/programs-services/business-
development/self-employment-program

Bridging the Gap, YMCA:  
northernalberta.ymca.ca/ymca-services/Community-
and-Housing/Employment-Services/Bridging-the-Gap

Calgary Employment Services, The Mustard Seed:  
theseed.ca/services-calgary-employment

Resources
Suit Yourself: www.suityourselfclothes.org

Dressed for Success Calgary:  
calgary.dressforsuccess.org
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6.2     Educational Support

 Combine with Financial Literacy (2.1), Financial Coaching (2.2),  
Asset Building (4.0), Employment Support (6.1), and/or Housing (8.0). 

Provide people with assistance while they pursue a degree or certificate 
to improve their employment opportunities and promote financial well-
being in your community. 

Educational Support in Brief 
Educational support includes wrap-around supports 
for people who are pursuing education to improve 
their employment prospects. This can include financial 
assistance and/or help with accessing other services, 
such as affordable housing.    

Impact
A comprehensive approach to educational support can 
lead to educational achievement. It can promote 
success at gaining and maintaining employment. It 
can lead to modest gains in income and asset building.  
Educational support can also improve mental health 
by reducing stress, frustration, and worry and by 
improving economic stability. It can increase social 
capital, self-efficacy, and promote optimism. 

Clients
Educational support is for people with a low income.  
A common target group for educational support 
programs are (young) women-led single-parent families 
and women who experience complex challenges.  

Staff
A case manager or trained career coach can serve 
as a facilitator for educational support programs. The 
facilitator can provide case management, educational 
and employment support, informational resources, and 
connections or referrals to additional services. 

‘How to’ Provide Educational Support
 � Take a comprehensive and/or family systems 
approach. In addition to financial aid, provide 
mentorship, career coaching or counselling, case 
management, and family and life skills development.  
Pair an educational support program with a 
children’s program, such as Head Start.

 � Target skills and education to work sectors with 
good employment prospects, such as healthcare.  

 � Foster peer relationships. Create a cohort and/
or provide opportunities for people to connect with 
others who are receiving educational support.  

 � Provide networking opportunities. Connect 
people with local employers for mentorship, 
support, and possible employment opportunities.

 � Assist people with school applications, selecting 
courses and majors, creating and revising resumes, 
locating employment opportunities, applying for 
positions, preparing for interviews, and advocating 
with external organizations.

 � Partner with federal, provincial, and local 
organizations to leverage existing funding and 
resources. 

Settings
Educational support can be offered within facilities 
and organizations and the community. Co-locate 
with other social services, particularly those used by 
the target group. Offer the programs at locations that 
are accessible to the target group, such as schools or 
community organizations.  
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Address Barriers & Promote Equity
Provide flexible educational support and take a 
one-on-one approach. Match the support to  
people’s needs.  

Cover education-related costs, such as supplies, 
materials, and/or tuition.  

Include non-education-related costs like childcare, 
housing, transportation, food, healthcare, and other 
living expenses.

Encourage the pursuit of stackable credentials. 
These can be obtained in a short time frame and 
provide a way for people to exit a program temporarily 
or permanently with an industry-recognized credential.  

Match the educational support with the length of the 
educational program or certification. 

Let people leave and return to the educational 
support program without penalty. People may need to 
take a break to address life challenges. 

Evaluate Impact
Gather feedback from users and staff to evaluate 
the success of your educational support program 
and identify areas that could be improved. Ask 
people about their experiences. Consider gathering 
information on the following outcomes:

 � education achievements

 � current educational enrolment

 � employment by work sector

 � full- or part-time employment and number  
of work hours

 � income

 � agreement with statements about the  
importance of work and career  

 � psychological well-being

 � perceived stress, and

 � quality of life.

Learn from Experience 
See how other organizations in Alberta and Canada 
are providing educational support to promote financial 
well-being in their communities:

Assets for Success, DECSA:  
www.decsa.com/programs/assets-for-success

High School Student Funds, Burns Memorial Fund: 
www.burnsfund.com/programs/childrens-fund/young-
adult-education-employment-bursary

Self Sufficiency Program for Women in Need, 
Victoria: www.womeninneed.ca/self-sufficiency-
program

Resources
Family Scholar House:  
familyscholarhouse.org

ABC Head Start Society:  
www.abcheadstart.org

Stackable Credentials Toolkit:  
www.cord.org/stackable_credentials_toolkit_oct2017.pdf
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6.3     Social Enterprise

 Combine with Banking Services (1.5), Conditional Cash Incentives (4.0). and/or 
Employment Support (6.1).  

Provide employment opportunities through a social enterprise business 
model to foster financial well-being in your community. Within this model, 
profits are reinvested into the local community and/or to grow or enhance 
the social enterprise.   

Social Enterprise in Brief 
A social enterprise is a business that has specific 
social objectives, such as providing employment 
opportunities for folks who experience homelessness.  
Examples of social enterprise services include 
property maintenance, litter pickup, internal and 
external cleaning, junk removal, moving companies, 
food trucks, and lawn care.

Impact
Social enterprises can improve employment 
opportunities and job skills training for people 
who face significant barriers to employment. It can 
build job-specific skills, such as food service, 
and employment-related life skills, such as 
communication and employee-employer relationships. 
Social enterprises can offer opportunities for 
personal growth and longer-term employment. 
They can promote people’s financial well-being in the 
short- and longer-term. Social enterprises can benefit 
the community-at-large by providing needed services.

 

‘How to’ Provide a Social Enterprise
 � Develop a solid business plan. The social 
objectives are key, but the business needs to be 
sustainable. This can take time and may require 
specific expertise, such as business knowledge of 
the chosen work sector.

 � Do your homework. Know the work sector, service 
demand in your local area, competition, and the 
skills, resources, and training required.  

 � Match the social enterprise to the context and 
to the target population of employees. For example, 
offer snow removal during winter in Alberta.  

 � Build transferable skills among employees and 
offer a variety of options to suit their interests. For 
example, a food truck develops food safety skills.  

 � Partner with municipal facilities, community 
organizations, and housing or real estate agencies 
for contracts to provide services on a regular basis. 

 � Develop an online system to facilitate the contract 
and payment processes. 

 � Start small and grow the business slowly as profits 
accumulate. 

 � Provide advancement opportunities and more 
complex positions to longer-term employees.

 � Mentor and provide on-the-job training. People 
may require additional guidance on appropriate 
behaviour and/or appropriate work attire. 

 � Emphasize the quality of services to grow a 
customer base and receive referrals.
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PROVIDING WORK OPPORTUNITIES FOR PEOPLE 
WITH BARRIERS TO EMPLOYMENT AT HIREGOOD
Hiregood is a social enterprise operated by Boyle 
Street Ventures. It is a subsidiary of Boyle Street 
Community Services, which is an inner-city community 
agency in Edmonton, AB. Groups of employees or 
‘taskers’ are hired for cleaning, junk removal, snow 
removal, lawn care, moving, general labour, and 
dog or cat walking. Each group has an experienced 
mentor who provides on-site supervision and on-the-
job training. The ‘taskers’ are paid a living wage. The 
program is geared towards employing people with 
barriers to employment such as homelessness and 
addictions. 

Find more information on Hiregood here:  
https://www.boylestreetventures.com/hire-us.html

Clients
A social enterprise can be for anyone facing 
barriers to employment. This can include folks who 
lack job experience, have a criminal record, and/
or experience homelessness, addictions, or mental 
health challenges. People may have practical barriers 
to attending job interviews, such as a lack of proper 
clothing, phone, or access to a shower. Others may 
need to build their job history or earn money to afford 
the necessary tools of their trade.

Staff
Staff who are knowledgeable in organizational 
management, non-profit organizations, and social 
work are needed to operate a social enterprise. Staff 
who have lived-experiences of employment barriers, 
experience in the social sector, and/or working with 
underserved groups are key.

Settings
Social enterprises can be offered within facilities and 
organizations and the community. Have a physical 
location or office where people seeking employment 
can come in and inquire about opportunities. Some 
people will not have consistent access to a phone or 
computer. Co-locate with social services that target 
the potential workforce and/or social objectives.

Address Barriers & Promote Equity
Provide additional support to new employees, such 
as packed lunches, appropriate clothing, and/or help 
managing their hours. Increase their responsibility and 
expectations over time as they establish themselves.

Pay employees frequently and shortly after they have 
completed the work. People may not have access to 
money otherwise. Weekly is a common pay schedule. 

Offer flexible hours, shorter shifts, and varied 
opportunities to accommodate people who experience 
mental health or addiction challenges, are receiving 
benefits, such as Assured Income for the Severely 
Handicapped (AISH), and/or have physical limitations.  

Be accommodating. If people are unable to work, ask 
them to return later when they are ready.

Partner with a financial institution to assist employees 
with opening a bank account and setting up direct 
deposits. 
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BOYLE STREET VENTURES

“So, we have the mentor and you can have a crew of people, and we 
are going to show them what’s appropriate, what’s not appropriate in a 
workplace. So you know, asking a customer maybe if they can use their 
washroom, or things like that, when it’s appropriate, when it’s not, just 
simple things; being polite, not swearing – really basic things that maybe 
you and I wouldn’t think of, we just take for granted when we’re at a 
workplace that you know, you don’t swear, you don’t spit on the sidewalk 
– just certain things like that – it makes them way more employable.”
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Evaluate Impact
Gather feedback from users and staff to evaluate 
the success of your social enterprise and identify 
areas that could be improved. Ask people about their 
experiences. Consider gathering information on the 
following outcomes:

 � number of full-time employees who have moved up 
in positions

 � number of employees who have returned to 
previous trade or gained other employment, and

 � customer feedback on the services provided.

Learn from Experience 
See how other organizations in Alberta and Canada 
are providing social enterprises to promote financial 
well-being in their communities: 

Hiregood, Boyle Street Ventures:  
https://www.boylestreetventures.com/hire-us.html

Habitat for Humanity, ReStore:  
www.hfh.org

Eva’s Print Shop:  
www.evas.ca/what-we-do/print-shop

IN
S

IG
H

TS

BOYLE STREET VENTURES

“We’re there to support and so if someone is having a 
problem with alcohol and they show up on the Monday 
and they’re drunk, then we’ll go okay, go home clearly 
you’ve been drinking, but you can come back again 
tomorrow. There’s not going to be any consequences 
to that action. So that’s kind of how we do it for the very 
start. Or you can have someone coming in who has mental 
health issues, and then you’re going to do the same thing, 
go home, take a break.” 

Resources
ME to WE social enterprise: 
www.we.org/en-CA

Social Enterprise Incubator:  
www.innovatecalgary.com/social-enterprise-incubator

Trico Charitable Foundation:  
tricofoundation.ca

Edmonton Community Foundation,  
Social Enterprise Fund: www.ecfoundation.org/
initiatives/social-enterprise-fund

Government of Canada, Social Enterprise:  
www.ic.gc.ca/eic/site/053.nsf/eng/h_00006.html
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Provide affordable transportation options to 
promote financial well-being in your community. 
Transportation is key for accessing employment, 
education, healthcare, and other essential goods, 
resources, and services. Use one of the three sub-
strategies outlined or combine them with others to 
improve access to transportation.    

Transportation7
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Remember to apply the General 
Practice Recommendations and Equity 
Considerations to your strategies to promote 
financial well-being in your community. These 
are available, along with General Resources, 
on pages 3-5 of this toolkit.
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Transportation

Sub-Strategies

Public 
Transportation

Taxi  
Service

Alternative 
Transportation

7.1

7.2

7.3
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7.1     Public Transportation

 Combine with a Centralized Application (1.3), Affordable Events & 
Attractions (5.0), and/or other Transportation (7.0) strategies.   

Provide free or discounted public transportation to people with a  
low-income in your community to promote financial well-being.   

Public Transportation in Brief 
Municipalities or regions can provide discounts on 
public transportation and/or organizations can run a 
‘donate-a-ride’ program.

FREE BUS PASSES FOR SENIORS,  
STRATHCONA COUNTY FCSS
Strathcona County offers free yearly bus passes to 
low-income seniors for use during off-peak hours.  
Passes are valid Monday to Friday from 9 a.m. to 3 
p.m. and after 6 p.m., and on weekends and holidays 
at any time of day. Regular fares apply outside of 
those hours. The program is administered through 
Strathcona County FCSS. 

Find more information on the free bus program here: 
www.strathcona.ca/community-families/affordable-
services/subsidized-fares

Impact
Affordable public transportation promotes 
community engagement and social participation.  
It can improve access to basic needs, such as 
housing, employment, education, and healthcare 
services, particularly among underserved groups.    

‘How to’ Provide Public Transportation
 � Run a ‘donate a ride’ program. Partner with a 
non-profit or charity organizations to collect funds. 
Purchase single use transit tickets and distribute them 
to local social services agencies for people in need.

 � Have free public transportation for children under 
12 years old and are accompanied by an adult. 

 � Adjust the transit pass and/or ticket rate based 
on people’s income. Possible discount models 
include fare-geared-to-income or a sliding scale 
based on income.   

Clients
Affordable public transportation programs commonly 
target youth, adults, and/or seniors with low 
incomes. Free single use tickets are often provided 
by social service organizations to members of 
underserved groups, such as people experiencing 
homelessness. People who require transportation 
to access other essential services, such as getting 
government-issued ID, can also be given free single-
use public transportation tickets. 

Settings 
Free and discounted public transportation is 
appropriate anywhere public transportation is 
available.  
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Address Barriers & Promote Equity
Provide public transportation for free to members 
of underserved groups, such as people experiencing 
homelessness and/or newcomers to Canada. The 
municipality or region can offer the program and/or it 
can be funded through a ‘donate a ride’ model.

Provide alternative transportation options in 
locations where public transportation is limited and/
or does not suit specific needs, such as wheelchair 
accessibility. See Taxi Service (7.2) and Alternative 
Transportation (7.3) programs. 

Evaluate Impact
Gather feedback from users and staff to evaluate 
the success of your public transportation program 
and identify areas that could be improved. Ask 
people about their experiences. Consider gathering 
information on the following outcomes:

 � number of discounted tickets or passes sold

 � number of free tickets or passes distributed, and

 � user data, such as demographic information.

Learn from Experience
See how other organizations in Alberta and Canada 
are providing public transportation to promote financial 
well-being in their communities: 

Low-Income Monthly Pass, Calgary Transit:  
www.calgarytransit.com/fares-passes/passes/low-
income-monthly-pass

Low-Income Seniors Yearly Pass, Calgary Transit: 
www.calgarytransit.com/fares-passes/passes/Low-
Income-seniors-yearly-pass

Donate-A-Ride: www.donatearide.ab.ca

Providing Accessible Transit Here (PATH),  
Edmonton Transit Service: www.edmonton.ca/ets/
access-pass.aspx

Ride Transit Program, Edmonton Transit Service:  
www.edmonton.ca/ets/subsidized-transit.aspx

Subsidized Transit Fares, Strathcona County:  
www.strathcona.ca/community-families/affordable-
services/subsidized-fares
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7.2     Taxi Service

 Combine with Systems Navigation (1.1), Centralized Application (1.3),  
Events & Attractions (5.0), Public Transportation (7.1), and/or  
Alternative Transportation (7.3).  

Provide a discounted or subsidized taxi service to people in need in 
your community to improve financial well-being.  

Taxi Service in Brief 
Subsidize a local taxi service to promote accessibility 
and financial well-being in your community.  

LLOYDMINSTER’S SENIORS TAXI PROGRAM
Lloydminster’s Seniors Taxi Program provides 
taxi vouchers to assist seniors with transportation 
costs. Vouchers can be purchased for $5 from local 
recreation centres, credit unions, and municipal 
service centres. They are accepted by local taxi 
providers for one-way, non-stop trips within city limits.  
The senior fills in the fare information at the end of the 
trip and the taxi company returns the voucher to the 
municipality for compensation. 

Find more information on the Lloydminster 
program here: https://www.lloydminster.ca/en/
living-in-lloydminster/resources/Documents/
SeniorsTaxiProgram_Brochure_Final.pdf

 

Impact
An affordable taxi service can improve access to 
basic needs and essential services. It can also 
reduce the strain on family members who might 
typically provide transportation for people without 
alternative means. An affordable taxi service can 
improve social participation and social connection, 
particularly among people with a low income, limited 
mobility, and/or other transportation barriers. It can be 
the only option available for people to attend out-of-
town medical appointments, and therefore essential to 
their health and well-being.

‘How to’ Provide an Affordable  
Taxi Service

 � Partner with a local taxi company. Ask about the 
level of service and rates in a request for proposals.   

 � Renew contracts regularly with taxi providers, 
such as bi-annually. 

 � Provide taxi vouchers, a discount card, and/or 
subsidize fares. A voucher or subsidy can cover 
the entire cost of the fare or offer a partial discount.  
The taxi company can invoice the organization for 
the remaining amount. 

 � Provide unlimited taxi use or limit use by number 
of rides and/or kilometres over a particular period  
of time.  

 � Know about relevant bylaws for out-of-town 
trips. Taxis from one town can drop people off in 
another, but may not be allowed to pick them up.
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OKOTOKS FCSS

“About 94 percent of the trips for 
the Community Access Program 
are local. So, they’re trips that 
people take from one end of town 
to the other, to get groceries or run 
errands, or do hair appointments. 
So certainly, it does help them very 
much, remain active participants in 
their own community.” 
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Clients
Taxi service programs are for typically for folks with 
a low income, seniors, and people with disabilities.    

Settings 
An affordable taxi service is appropriate anywhere.  
This program is relevant for small, rural, and remote 
communities where a public transportation system is 
not available. 

Address Barriers & Promote Equity
Budget carefully for taxi service programs. Yearly 
costs can be a challenge to anticipate. Ask current 
users to predict their future need to help budget 
accordingly. 

Select your taxi partner with your users’ needs in 
mind.  Seniors, for example, often prefer a higher level 
of service, such as door-to-door assistance.  

Offer other lower-cost transportation options in 
your community. The cost of taxis, even subsidized, 
can be too expensive for some people to use regularly.  

Cover local and out-of-town trips. People living in 
small, rural, and remote communities may need to 
travel out-of-town for medical appointments or to 
access other essential services.  

Ensure the service is wheelchair accessible. Having 
alternative services through paramedical providers can 
be costly. 

Evaluate Impact
Gather feedback from users and staff to evaluate 
the success of your taxi service and identify areas 
that could be improved. Ask people about their 
experiences. Consider gathering information on the 
following outcomes:

 � number of users 

 � feedback from users and drivers 

 � satisfaction with service, and

 � pick-up and drop-off locations.

Learn from Experience 
See how other organizations in Alberta and Canada 
are providing a taxi service to promote financial well-
being in their communities: 

Taxi Pass, Town of Pease River:  
peaceriver.ca/community-services/fcss/taxi-pass

Seniors Taxi Program, Lloydminster:  
https://www.lloydminster.ca/en/living-in-lloydminster/
resources/Documents/SeniorsTaxiProgram_Brochure_
Final.pdf

Community Access Program, Okotoks:  
www.okotoks.ca/discover-okotoks/community-
resources/subsidized-transportation

OKOTOKS FCSS

“Some people really value having a driver come right to their 
door and provide some help getting in and out of the vehicle. 
I think our taxi providers provide pretty good levels of service, 
and I think for some frail elderly it’s very nice to have a driver 
help you take your groceries up to the front steps, and very nice 
to have a driver walk with you down a potentially icy sidewalk.” 
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7.3     Alternative Transportation

 Combine with a Centralized Application (1.3), and/or other  
Transportation (7.0) strategies.  

Provide affordable alternative transportation options for people in 
your community to promote financial well-being.  

Alternative Transportation in Brief 
Alternative affordable transportation can include car 
shares, carpools, on-demand curb-to-curb service, 
and/or volunteer driver programs. It can also involve 
providing gas gift cards, fare subsidies, or discounts 
for regional transportation.  

Impact
An alternative transportation service can improve 
access to basic needs, employment, and essential 
services. It can also alleviate strain on family 
members who might typically provide transportation 
for people without alternative means. An affordable 
alternative transportation service can improve social 
participation and social connection, particularly 
among people with a low income, limited mobility, 
and/or other transportation barriers. It can be the 
only option available for people to attend out-of-town 
medical appointments, and therefore essential to their 
health and well-being.  

PARTNERSHIP BETWEEN MANNING FCSS AND 
THE NORTHERN EXPRESS BUS COMPANY 
Manning FCSS has an agreement with the Northern 
Express bus company from High Level. If someone 
in the town needs a ride, for example they were 
discharged from the hospital and need to go home, 
Manning FCSS provides a coupon with their name and 
destination for them to give to the bus driver. The bus 
company invoices the Manning FCSS Emergency Fund 
for the fare. 

Find more information on the Manning FCSS here: 
https://www.manningdistrictfcss.com

‘How to’ Provide Alternative 
Transportation

 � Have a variety of transportation options that cover 
local and out-of-town trips. Provide gas gift cards, 
partner with regional transportation providers, and/or 
have a volunteer driver program for out-of-town trips.

 � Clarify how to access the transportation service 
and eligibility criteria.

 � Provide subscription and/or on-demand 
services. Subscriptions can work for regularly 
scheduled journeys and on-demand works for 
unique events, such as medical appointments.

 � Partner with other social services organizations to 
share costs and resources.

 � Use online or application-based booking tools 
and software to plan efficient routes for shared 
transportation.

 � Screen volunteer drivers carefully and provide 
training. Reimburse drivers for mileage and ensure a 
good fit between the driver and the user. 
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Clients
Affordable alternative transportation can be for 
anyone. It can also target people who have a low 
income, limited ability to drive, and/or challenges 
getting around safely using alternative means. 

Settings 
Alternative affordable transportation is appropriate 
anywhere. This program is particularly relevant for 
small, rural, and remote communities where a public 
transportation system is not available. 

Address Barriers & Promote Equity
Budget carefully. Yearly costs can be a challenge to 
anticipate if usage varies. Ask current users to predict 
their future need to help budget accordingly. Usage 
may vary by season. 

Keep users’ needs in mind when planning your 
alternative transportation. Seniors, for example, often 
prefer a higher level of service, such as door-to-door 
assistance. Volunteer driver programs can be the best 
option to address such needs.   

Cover local and out-of-town journeys. People living 
in small, rural, and remote communities may need to 
attend out-of-town medical appointments or other 
essential services. Others may be stranded due to car 
trouble or personal circumstances.

Have accessible transportation options for people 
who use wheelchairs, mobility devices, or have other 
barriers to access. 

Evaluate Impact
Gather feedback from users and staff to evaluate the 
success of your alternative transportation program 
and identify areas that could be improved. Ask 
people about their experiences. Consider gathering 
information on the following outcomes:

 � user data

 � feedback from users and drivers

 � number of gas or bus vouchers provided

 � satisfaction with service, and

 � pick-up and drop-off locations. 

Learn from Experience 
See how other organizations in Alberta and Canada 
are providing an alternative transportation program to 
promote financial well-being in their communities: 

Community Access System, Lac La Biche County: 
www.laclabichecounty.com/our-services/fcss-and-
community-development/community-access-system-
busing

Access-A-Ride, Lethbridge:  
www.lethbridge.ca/living-here/getting-around/Transit/
Pages/Becoming-a-Client.aspx

On-Demand Transit, Okotoks:  
https://www.okotokstransit.ca/about

Volunteer Driver Program, Okotoks:  
www.okotoks.ca/discover-okotoks/community-
resources/subsidized-transportation
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Provide housing to promote stability, safety, 
and financial well-being in your community. 
Use one of the three sub-strategies outlined or 
combine them with others to provide housing 
options in your community.   

Housing8
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Remember to apply the General 
Practice Recommendations and Equity 
Considerations to your strategies to promote 
financial well-being in your community. These 
are available, along with General Resources, 
on pages 3-5 of this toolkit.
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Housing

Sub-Strategies

Rental 
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Housing

Housing 
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8.1

8.2

8.3
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8.1     Rental Subsidies & Supplements

 Combine with a Centralized Application (1.3), Financial Coaching (2.2), 
Employment and Educational Support (6.0), and/or other Housing (8.0) strategies.

Provide subsidized non-market housing units, social housing, and/or 
rental supplements to people with a low income to promote financial well-
being in your community. Rental subsidies and supplements are typically 
funded through the Government of Alberta.

Rental Subsidies and Supplements  
in Brief 
Subsidized units or social housing have rent set 
at 30% or less of the household total income or 
at a low fixed rate. A fixed rate can be near (10-
20% below) or below (30-80% below) market value. 
Other expenses, such as utilities, cable, Internet, and 
parking, can be included or set at lower rates than 
market costs. Subsidized housing units can be owned 
by the Government of Alberta, the local housing 
authority, and/or the municipality. They are typically 
managed by the local housing authority. There are 
federal, provincial, and private grants to help with 
the construction of non-market housing units. Rental 
supplements involve supplementing the costs of 
privately-owned housing, so people pay 30% of their 
total household income on rent. Funds are paid directly 
to the tenants or landlords.   

Impact
Subsidized rent and direct rent supplements promote 
stability and overall health. People receiving rental 
subsidies have more funds available to cover other 
basic needs, such as food. Being stably housed also 
improves people’s ability to build their assets and 
increase their savings.  

 

‘How to’ Provide Rental Subsidies  
and Supplements

 � Use a standardized application form to determine 
eligibility for subsidized rent and direct rental 
supplements. 

 � Prioritize applicants based on need. Consider 
household income, assets, and current housing 
conditions. 

 � Pay the tenant or landlord directly on a monthly 
basis for rental supplements. 

Clients
Rental subsidies and supplements are for people 
and families with low incomes. They can also 
target people facing various challenges such as 
domestic violence and medical problems. Direct rent 
supplements can assist people who are on waitlists for 
social housing. 

Settings 
Rental subsidies and supplements are essential to 
all communities. This includes urban, suburban, 
remote, rural, and small communities. Have housing 
available in diverse locations across your region or 
municipality so it is not concentrated and isolated.  
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Address Barriers & Promote Equity
Expand direct rental supplements if subsidized 
housing units are limited in the community.

Combine rental subsidies and supplements to offer 
more diverse forms and locations of housing.  

Have additional supports available to people 
receiving rental subsidies and supplements. They may 
require funds to cover basic needs and/or support 
for mental health, addiction, and/or other personal 
challenges. 

Provide choices. Show people multiple units and  
give them sufficient time to decide what works best  
for them.

Evaluate Impact
Gather feedback from users and staff to evaluate the 
success of your rental subsidies and supplements 
program and identify areas that could be improved.  
Ask people about their experiences. Consider 
gathering information on the following outcomes:

 � waitlists for non-market housing 

 � number or percentage of households in need of 
affordable housing 

 � number of units available for market and  
non-market rentals

 � rental vacancy rates

 � occupancy rates for non-market housing

 � average length of stay in non-market housing, and

 � user satisfaction with available services.

 

Learn from Experience
See how other organizations in Alberta and Canada 
are providing rental subsidies and supplements to 
promote financial well-being in their communities: 

Calgary Housing Company: 
calgaryhousingcompany.org/applicants/are_you_
eligible

Housing Program, Canadian Mental Health 
Association: edmonton.cmha.ca/programs-services/
housing-program

High Level Housing Authority:  
highlevelhousing.webs.com

Lesser Slave Lake Regional Housing:  
www.slavelakehousing.com/housing/family-housing

Medicine Hat Community Housing Society:  
www.mhchs.ca/programs-services/affordable-housing

North Peace Housing Foundation:  
www.nphf.ca

Resources
The Alberta Housing Act:  
www.qp.alberta.ca/documents/Acts/A25.pdf

Connected for Success:  
about.rogers.com/community-2/connected-for-
success
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8.2     Supportive Housing

 Combine with Systems Navigation (1.1), Centralized Application (1.3), 
Financial Literacy & Skills (2.0). and other Housing (8.0) strategies.

Provide housing with wrap-around supports to promote 
financial well-being in your community. 

Supportive Housing in Brief 
Supportive housing includes affordable housing with 
targeted social and/or medical support for people 
with complex needs. The Government of Alberta funds 
supportive housing strategies that are managed by the 
local housing authority. Community organizations can 
also own and operate supportive housing.  

 

ONE-ON-ONE SUPPORTIVE HOUSING AT 
MEDICINE HAT COMMUNITY HOUSING SOCIETY 
(MHCHS)
The MHCHS takes a one-on-one approach and 
matches people with appropriate housing programs.  
They have a centralized application, triage, and 
screening process. In their rapid re-housing program, 
they have short-term housing and services for folks 
experiencing homelessness to promote stability and 
independence. There is short-term case management 
support for people in the housing stability program that 
connects them with available community support. 

Find more information on the MHCHS here:  
www.mhchs.ca/housing-development/the-plan-end-
homelessness

Impact
Supportive housing improves access to safe and 
secure housing. It can provide people who have 
multiple challenges stability and a feeling like they 
have a home. It can promote social connection, 
community, and belonging. When paired with wrap-
around supports and services, it can promote mental 
well-being and reduce recidivism and addiction. 
Providing people with housing choices can improve 
housing stability and reduce costs in the long-term. 

‘How to’ Provide Supportive Housing
 � Screen people to determine eligibility and the level 
of support and service they need. Residents may 
need to meet specific conditions for a supportive 
housing program. For example, people may need 
to maintain sobriety for an addiction recovery 
supportive housing program.

 � Provide personalized support. People may not 
need or want the full range of services available. 

 � Obtain funding from governmental and/or  
non-profit sources.  

 � Provide short- or long-term supportive housing, 
depending on the target group’s needs.  
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Clients
Supportive housing strategies are for folks with 
complex needs. This can include seniors, people 
with disabilities, and people experiencing chronic 
homelessness, addiction, legal issues, mental health 
concerns, and/or lack of employment. Target groups 
vary based on the focus of the supportive housing 
strategy. Some people may require prolonged 
supportive housing, whereas others require temporary 
assistance to help them gain stability and attain 
independent living skills.  

Settings 
Supportive housing is essential to all communities.  
This includes urban, suburban, remote, rural, 
and small communities. Have supportive housing 
available in diverse locations across your region or 
municipality so it is not concentrated and isolated. 
Consider the needs of your target population and other 
services they may require when selecting a location for 
supportive housing.

Staff
Staff of supportive housing strategies often have a 
background in the social sector, social work, and/
or criminology. Provide training for staff to align 
their skills with the needs of target group. Training 
can include harm reduction, recovery orientation, 
motivational interviewing, suicide intervention and 
prevention, Freedom of Information and Protection 
of Privacy protocols, ethics, record keeping, and 
de-escalation techniques. Staff may reside on-site 
to provide around-the-clock support or people may 
access services off-site.  

Address Barriers & Promote Equity
Provide people with choices around supportive 
housing options.    

Take a ‘Housing First’ approach. This means 
providing permanent supportive recovery-oriented 
housing without conditions. Core principles are choice, 
self-determination, and community integration.

Evaluate Impact
Gather feedback from users and staff to evaluate 
the success of your supportive housing program 
and identify areas that could be improved. Ask 
people about their experiences. Consider gathering 
information on the following outcomes:

 � how often people are moving

 � how long people are staying in their living 
environments, and

 � user satisfaction with available services. 

MHCHS

“Here’s the thing when you’ve been homeless that long and you’re 
offered something, people usually go, yes sign me up. Without having 
that process go in – it’s actually one of our biggest lessons we’ve 
learned from people that have gone through and that we’ve talked to. 
Is to just slow it down a little bit and provide housing choice as well. 
We did so many re-housings, it cost us more to re-house people in 
the first couple years than it did to house everyone initially. We can 
show from a financial perspective, way less re-housing costs.  
We did an 80 percent reduction in our housing costs.” 

IN
S
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H
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Learn from Experience 
See how other organizations in Alberta and Canada 
are providing supportive housing to promote financial 
well-being in their communities: 

Greater North Foundation:  
www.greaternorthfoundation.ca/newindex.html

Wood Buffalo Housing:  
wbhousing.ca/about/our-services

Bissell Centre:  
bissellcentre.org/programs/individual/housing-services

Nikihk Aboriginal Housing First:  
bentarrow.ca/programs-and-services/housing/nikihk-
housing-first

Medicine Hat Community Housing Society 
(MHCHS): www.mhchs.ca/housing-development/the-
plan-end-homelessness

Resources
Homeless Management Information  
Systems (HMIS) Toolkit:  
calgaryhomeless.com/content/uploads/HMIS-
Toolkit-2014.pdf

The Alberta Housing Act:  
www.qp.alberta.ca/documents/Acts/A25.pdf

Housing First Toolkit:  
housingfirsttoolkit.ca

Hosting First for rural and remote  
Canadian communities:  
homelesshub.ca/sites/default/files/attachments/Rural_
Homelessness_in_Canada_2014.pdf

Alberta Network of Public Housing Agencies:  
anpha.ca
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8.3     Housing Policies

 Combine with other Housing (8.0) strategies and/or Income Policies (9.0).

Encourage the development of safe, secure, and affordable housing 
through municipal building regulations, zoning, and financial incentives to 
promote financial well-being in your community.  

Affordable Housing Policies in Brief 
Municipal policies, including regulations and financial 
incentives, can encourage the development of 
diverse housing types and improve affordability, 
density, and quality of homes. Examples of creative 
housing solutions include multi-unit dwellings, 
tiny houses, secondary and garden suites, pod 
apartments, lodge-type facilities, and green and 
modular housing.  

Impact
Safe, high-quality, affordable housing can promote 
housing stability. It can also promote financial well-
being, mental health, and physical health and well-
being. People in affordable housing often have more 
funds available to cover other basic needs, such as 
food and medical costs. Stable affordable housing in 
safe neighbourhoods can reduce stress and exposure 
to negative events, such as violence.  

‘How to’ Create Housing Policies
 � Create an Affordable Housing Action Plan for 
your municipality. See the Learn from Experience 
and Resources sections for more information on 
how to make an action plan.

 � Have housing policies related to development 
standards, development permits, and/or re-zoning 
by housing type and density.  

 � Provide financial incentives and/or assistance 
for new developments, mortgage down payments, 
construction costs, and/or rent subsidies as they 
align with your housing goals.  

Clients
Housing policies can be for all residents. They 
commonly target underserved groups and people 
with low and middle incomes.

Address Barriers & Promote Equity
Provide housing options that support community-
building through mixed-use, such as childcare, social 
services, and recreation. 

Engage people from diverse backgrounds and 
representative of your local population to participate 
in the planning, creation, and evaluation of your 
Affordable Housing Action Plan. Include people from 
underserved groups and provide the support required 
for their full and meaningful participation.
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Evaluate Needs & Impact
Before implementing new affordable housing policies, 
conduct a needs assessment. This is a systematic 
evaluation of existing needs or gaps that can be used 
to set housing policy priorities. Consider collecting the 
following information as part of a needs assessment:

 � population growth

 � population demographics

 � household size/composition

 � vacancy rates

 � quantity, age, and condition of existing rental units

 � change in rental costs

 � median income levels

 � portion of community population earning a  
low income

 � supply and diversity of existing dwellings, and

 � percentage of population in core housing need.

For established housing policies, gather feedback 
from municipal residents to evaluate their impact. This 
will also help you to adjust your policies so they better 
suit the needs of the local community. Ask people 
about their experiences of the affordable housing in 
the municipality. What is working, what is missing, and 
what could be improved? 

Focus on the impact of your affordable housing 
policies on diverse segments of your population. 
Ensure you include the experiences of people from 
underserved groups. Consider collecting the following 
information:

 � number or percentage of households in core need

 � number of secondary suites (market rental)

 � rental vacancy rates

 � waitlists for non-market housing

 � new housing starts by type, price range, and 
location

 � occupancy rates

 � average length of stay by facility users

 � destination of users at time of exit

 � rate of users that return to homelessness

 � income levels of users, and

 � community support or interaction with the public.

Learn from Experience
See how other municipalities in Alberta and Canada 
are creating affordable housing policies to promote 
financial well-being in their communities: 

Affordable Housing Strategy, City of Edmonton: 
https://www.edmonton.ca/programs_services/
housing/affordable-housing-strategy.aspx

Affordable Housing Policy, St. Albert:  
stalbert.ca/uploads/legislative/C-PE-06_
AffordableHousingPolicy.pdf

Sustainable Development Initiative, Alberta Rural 
Development Network:  
www.housingredefined.org/about-us

Affordable Housing Strategy, Government of 
Alberta: www.alberta.ca/affordable-housing-strategy.
aspx

Resources 
Homeless Management Information Systems 
(HMIS) Toolkit: calgaryhomeless.com/content/
uploads/HMIS-Toolkit-2014.pdf

The Alberta Urban Municipalities Association’s 
Housing Hub: auma.ca/advocacy-services/programs-
initiatives/housing-hub

Housing Action Plans, CMHC:  
https://www.cmhc-schl.gc.ca/en/developing-and-
renovating/develop-new-affordable-housing/programs-
and-information/guide-canadian-municipalities-for-
development-of-housing-action-plan

Affordable Housing Strategies for Canadian North: 
https://www.conferenceboard.ca/networks/cfn/blog/
cfn-blog/2012/11/28/framing_sustainable_housing_
options_in_canada_s_north_a_grounded_approach.
aspx
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Get involved in coalitions and advocate for 
municipal and/or regional income policies, such 
as universal basic income or a living wage to 
support financial well-being in your community.   

Income  
Policies9
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Remember to apply the General 
Practice Recommendations and Equity 
Considerations to your strategies to promote 
financial well-being in your community. These 
are available, along with General Resources, 
on pages 3-5 of this toolkit.
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9.0     Income Policies

 Combine the strategies in this toolkit to develop a comprehensive 
municipal poverty reduction strategy.

Develop or support existing advocacy coalitions that work to improve 
income and reduce poverty in your community and/or region.

Income Policies in Brief
Families and individuals living on a low income may 
not be able to afford basic living expenses. A basic 
income provides people with a standard monthly 
income to cover basic needs. There are different 
approaches and various names including guaranteed 
basic income, basic income guarantee, and universal 
basic income. Old Age Security, Canada Child Benefit, 
and the Guaranteed Income Supplement are forms of 
universal income available in Canada.  

A living wage is an hourly rate of pay that matches 
the local costs of living. The calculation of a living 
wage rate is based on a family of two working adults 
and two children. The calculation includes the costs 
of food, housing, childcare, transportation, and 
recreation. Retirement savings, debt repayment, home 
ownership, and savings for children’s education are 
not included. Living wages are not currently legislated 
in Canada. Recent living wage calculations for Alberta 
communities are:

Calgary: $18.15 (calculated in 2017)

Edmonton: $16.31 (calculated in 2016)

Grand Prairie: $17.35 (calculated in 2015), and

Medicine Hat: $13.65 (calculated in 2016).

Impact
Provision of a basic income and/or living wage 
can reduce poverty, increase security, support 
continued education, buffer employment 
downturns, and improve economic and democratic 
functioning. Income policies can promote dignity 
and freedom of choice and support overall health 
and well-being. These impacts can be long-term 
and particularly pronounced among people from 
underserved groups. Income policies can benefit entire 
communities. 

There are possible unintended negative 
consequences of income policies. For example, living 
wage policies may result in overall job losses, reduced 
hours, and less employment opportunities for low-
wage employees.

‘How to’ Support Income Policies
 � Join advocacy coalitions in your area working to 
improve income.

 � Encourage workplaces to offer living wages to  
their employees. 

 � Create a comprehensive municipal poverty 
reduction strategy.

Clients
Income policies can be for all residents. They 
commonly target underserved groups and people 
with low and middle incomes.
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Address Barriers & Promote Equity
Consider ways to support those living on incomes just 
above the qualifying cut-off for benefits and income 
supplements.

Evaluate Needs & Impact
Conduct a needs assessment for income policies.  
This is a systematic evaluation of existing needs or 
gaps that can be used to set income policy parameters 
and priorities. 

After implementing income policies, gather feedback 
from users, employers, and employees to evaluate 
the success of your income policy and identify areas 
that could be improved. Ask people about their 
experiences.  

Consider collecting the following information to assess 
needs and impact:

 � cost of living

 � employment 

 � working conditions

 � household resources, income, and living conditions

 � minimum wage

 � access to education

 � social indicators

 � quality of life, and

 � health and well-being indicators.

Learn from Experience
See how other jurisdictions in Canada have 
implemented a living wage, piloted basic income, 
and formed coalitions to develop poverty reduction 
strategies. 

Living Wage Vancouver:  
vancouver.ca/doing-business/living-wage.aspx

New Westminster, Living Wage:  
www.newwestcity.ca/business-and-economy/doing-
business-with-the-city/living_wage_employer

Ontario Basic Income Pilot:  
www.ontario.ca/page/ontario-basic-income-pilot

Resources
Alberta Health Services,  
The Cost of Eating in Alberta:  
www.albertahealthservices.ca/assets/info/nutrition/if-
nfs-the-cost-of-healthy-eating-in-alberta-.pdf

Bank of Canada, Staff Analytic Note on  
Minimum Wage Increase  
www.bankofcanada.ca/wp-content/uploads/2017/12/
san2017-26.pdf

Basic Income Canada Network:  
www.basicincomecanada.org

Basic Income Calgary:  
www.basicincomecalgary.ca

Basic Income in Alberta, A Policy Paper:  
www.policyschool.ca/wp-content/uploads/2019/04/
AB-Income-Simpson-Stevens-final-USE-THIS-
VERSION.pdf

Basic Income Earth Network:  
basicincome.org

Cities Reducing Poverty:  
www.tamarackcommunity.ca/citiesreducingpoverty

Living Wage Canada:  
www.livingwagecanada.ca

Living Wage Leaders Community of Practice:  
www.tamarackcommunity.ca/livingwageleaders_cop

Ontario Living Wage: www.ontariolivingwage.ca

World Health Organization Europe, Paper on 
Universal Basic Income:  
www.euro.who.int/__data/assets/pdf_
file/0008/404387/20190606-h1015-ubi-policies-en.pdf
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